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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00yUYE€HUSs M0 IUCUHUILIHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHUS
0o0pa3oBaTe/IbHON NPOrPAMMBbI

B pesynbrare ocBOCHHS TpOTpaMMBbl Oaxaiagpuama OOYYaAIOIIUNCS TOMKEH OBIAETh
CIIEAYIONIMMH pe3yabTaTaMyi 00y4eHHsI 10 AUCIUILTHHE

Koawbi PesyabraTsl ocBoenus OIIOII | IlepedyeHb nuiaHupyeMbIX pe3yJabTaTOB
KOMIIeTeHIIUH Cooepicanue komnemenyuii 00y4YeHHs MO0 TUCIHUTLINHE
TIK-6 CIIOCOOHOCTBIO Y4aCTBOBATh B 3HaTh —
YIPaBICHUU POEKTOM, -COBPEMEHHYIO TEXHOJIOTHIO u
MIPOrpaMMOil BHEIpEHUS METOJIOJIOTHIO YIPABIECHUS IPOEKTOM;
TEXHOJIOTHYECKUX U -OCHOBHbBIE€ TPU3HAKK U THUIIBI MPOEKTOB,
MIPOYKTOBBIX HHHOBAIMI UITN XapaKTEPUCTUKU MPOEKTOB;
MpOrpaMMoOi OPraHU3alMOHHBIX | -MECTO  HPOEKTHOM  TEXHOJOTMU B
M3MEHEHUN KU3HEHHOM LIMKJIE OpraHU3alllH;
YmMmern —
-pa3pabaThIBaTh MPOCKTHI
Biaagetn —
-CIOCOOHOCTBIO Y4acTBOBATh B YIIPABICHUU
MIPOEKTOM;
-crioco0aMu ompeJielieHus 1enel mpoeKTa u
MIPOBEJICHUS €T0 00OCHOBAHUS
TIK-7 BJIaJICHUEM HaBbIKAMU 3HaTh —
MO3TAITHOTO KOHTPOJIS -CYIIHOCTb U CTPYKTYpPY OM3HEC-IIJIaHa;
peanu3anuu OU3HEC-TIAHOB U -METOJIMKY COCTaBIICHUSI OM3HEC-TIIaHA;
YCJIOBUM 3aKJTH0YaEMbIX YMmerb —
COTJIAIIEHUH, I0rOBOPOB U -BBIAIBIISATh ~ Pa3Huusi MEXIy Ou3Hec-
KOHTPAKTOB, YMEHUEM MpoLeccaMy U MPOEKTHOM JeSITeTbHOCTHIO;
KOOPJAMHUPOBATH JIEATETLHOCTh | Biragern —
UCIIOJIHUTENEH C TTOMOIIBIO - METOJINYECKUM MHCTpYMEHTapueM
METOANYECKOTO peanu3aluy yIpaBI€HYECKUX pEUICHUN B
MHCTPYMEHTApUs peaau3alun MPOLIECCE YIPABICHUS TPOEKTOM;
YIPaBIEHYECKUX PEIICHUN B -criocobamMu  obecrieueHusT KOHTPOJS  3a
o0nactu (QyHKIIMOHAIBEHOTO XOJIOM BBITIOJTHEHUS POEKTA
MEHEJKMEHTA ISl IOCTHUKEHUS
BBICOKOM COTJIACOBAaHHOCTH IPH
BBITIOJIHEHUH KOHKPETHBIX
MIPOEKTOB U paboT
TIK-8 BJIaJICHUEM HaBbIKAMU 3HaTh —
JOKYMEHTAJIbHOTO OOPMIIEHHS | -MECTO M pOJIb YIPABICHUS IPOEKTOM B
pELIECHH B yIIPaBICHUHU o0mei CHUCTEME OPraHU3alMOHHO-
onepanyoHHON SKOHOMHMYECKHUX 3HAHMI;
(MpOoU3BOACTBEHHOM ) -MeCTO IIPOCKTHOM  TEXHOJOTUU B
JesITeIbHOCTH OpraHu3aluil Mpy | )KU3HEHHOM IHKJIE OpraHu3allnu;
BHEJIPEHUU TEXHOJOTUUYECKHX, Ymernb —
MPOYKTOBBIX HHHOBAIMI UITH -pa3pabaTbIBaTh MPOEKTHI
OpraHM3allMOHHBIX U3MEHEHUH Biaagetn —
-BJIaJICHUEM HaBBbIKAMU JOKYMEHTAJIbHOI'O
opopmIIeHHs pEUICHWH B  YIPaBICHUH
MIPOEKTOM




TIK-12 YMEHHUEM OPraHU30BaTh U 3HaTh —

MOJIICPY)KUBATH CBSI3H C -COBPEMEHHYIO TEXHOJIOTHIO "

JIeTTIOBBIMH MTaPTHEPAMH, METOAOJIOTHIO  YIPABIEHUS TPOEKTOM |

UCTIONB3Ys CHCTEMBI cOOpa OCO3HaBaTh MECTO W POJb YIPABICHHUS

HeoOxouMoi HH(DOPMALIUY U | TIPOSKTOM B o0reit cucreme

pacuIpeHusi BHEITHEW CBSA3M U | OPTaHU3allMOHHO-)KOHOMHYECKUX 3HAHUIA,

0OMEeHa OTIBITOM IIPH -CyOBEKTOB (Z1enoBbIX MIapTHEPOB)

peanu3aliu MpoeKTOB, yIIpaBJICHUS TIPOCKTAMHU;

HaIpaBJICHHBIX HA Pa3BUTHE Ymerp —

opraHu3amnuu (MpemTpUsITHs, -pa3pabaThIBaTh MPOCKTHI

opraHa rocyjnapcTBeHHoro win | Baagers —

MYHUITUTIATEHOTO YIIPABICHUS) | -HaBBIKAMH 000CHOBaHUS IIPOCKTOB,
UCTONB3Yysl CHCTEMBbl cOopa HEOOXOIUMOi
nHpopmaruu

HazBaHHrble KOMIICTCHIIUN B paMKax JUCHUITIINHBI ((praBJIeHI/Ie MMPOCKTaAMMN»
(bOpMHPYIOTCS YaCTUYHO.

2. Mecro nucuuiminnbl B cTpykrype OIIOII 6akanaBpuara

JucuumunHa «YTOpaBieHUe MPOeKTaMI» SBISIETCS 00s3aTeNbHOM JAUCIUILIMHON 06a30Boii
yactu OOIL

K MomenTy Havana u3yueHus: AUCHUILIMHBL « Y IPABJICHUE MPOEKTAMI CTYJICHT H0JIKEH

3Hamp:
- OCHOBHBIE IIOHATHS U HHCTPYMEHTBI MaTEMAaTUUECKOT0 aHAJIN3a, TEOPUHU BEPOSTHOCTEH,
MaTEeMaTU4YeCKON U COIUAIbHO-3KOHOMUYECKON CTaTUCTUKH

enademu:
- KylbTYPOU MBIIUICHUS, CHOCOOHOCTHIO K BOCTIPUSTHIO, 000OIICHHUIO ¥ aHAIM3Y WH(POPMAIIHH,
MIOCTAaHOBKE IEJIN M BHIOOPY MyTEH ee JOCTHKEHUS;

ymems:

- aHAJIU3UPOBATH OCHOBHBIE TIOKA3aTENN AEATEIbHOCTH MPEAPUSITHUS.

VYcnenHoe ocBoeHHE JAaHHOW AUCHUIUIMHBI BO3MOXKHO TOJIBKO MPU HATWYUKM 3HAHUN TO
JTUCITUTUIMHAM TPOPECCHOHATBHOTO IMKIa — OW3HEeC-TUIAaHUPOBaHUE, TEOpUsS MEHEIKMEHTA,
MapKeTHHT, Y4eT U aHajau3 ((PMHAHCOBBIN y4eT, YIpaBJIeHYSCKHUN yueT, (UHAHCOBBIN aHAIN3) U
ap.

Huctunnuna «YTpaBieHHe MPOEKTaMIy) 3aHUMAeT BaAKHOE MECTO B MpodecCHOHATbLHOM
MOJATOTOBKE OaKalaBpOB IO HampaBiIeHUIO «MeEHEeIKMEHT», IOTONHSSA, KOHKPETHU3HPYS |
pa3BUBasi CUCTEMY 3HAHMM CTYJEHTOB, KOHLIEHTPUPYS BHUMAaHHE HA OCHOBAaX MPOEKTHPOBAHMS,
yIIpaBJIEHUS CO3/JaHUEM IPOEKTOB B MPOLIECCE PEIICHHSI Pa3InYHbIX OM3HEC-3a/1a4.

B cBoio ouepenp, «YmpaBieHHE MPOEKTaMU» Jla€T 3HAHUS, KOTOPbIE SBIISIIOTCS
HEOOXOUMBIMHU JJIsI U3YUCHUS TaKUX TUCIUIUINH, KaK (PMHAHCOBBIN MEHEKMEHT, YIIPAaBICHUE
YEeIIOBEYECKUMH PECypcaMM, CTpPaTeTH4YecKHil MEHEIKMEHT, JeJIOBble KOMMYHUKAIIUU;
POXOXKICHUS TPOU3BOJICTBEHHOH NMPO(})EeCCHOHANBHON U MPEATUINIOMHON MTPAKTUKH.

JucuunnuHa uzydaercs Ha 3 Kypce B 5 ceMecTpe Ha OYHOM OTJICJICHHH U Ha 3 Kypce B 5
CEMECTpE — Ha 3204HOM OT/EJICHUU.




3. O0beM TUCHMILUIMHBI B 3a4e€THBIX eIMHUIIAX C YKA3aHUEM
KOJIMYECTBA aKa/IeMUYECKHUX YACOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO
padoTy o0yyamuxcs ¢ npemnojaBaresieM (10 BUAAM 3aHATHI) U

HAa CAMOCTOSITEJIbHYI0 pa0oTy 00y4Yaromuxcs

OO6m1ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABISIET 216 4acoB, 6 3a4ETHBIX €IMHMII.

3.1. O6vém oucuyunaunsl no 8UOAM YH4eOHBIX 3aHamuil (6 yacax)

Bcero yacos

O6BEM THCHHIIIHHEL U1 OUHOU JUIA 3a0YHOU
bopmbI bopmbl
0o0yJeHus oOy4eHus

OO6m1ast TpyA0EMKOCTb TUCIUILUIMHBI 216
KoHTtakTHass paborta oOydarommxcs ¢ mpernojaBaTeneM (I1mo
BUJIaM Y4eOHBIX 3aHSITHIA) (BCETO)
AynutopHas pabota (Bcero): 24

B TOM YHCJIE:

Jlekuun 12

CeMUHapbl, TPAKTUYECKHUE 3aHITUS 12

IIpakTuKyMmBI

JlaGopaTopHbie pabOTHI

B T.4. B aKTUBHOI M WHTEPAKTHUBHOU (hopMax 4
Breaynutopnas pabota (Bcero):

B TOM YHCJIe, MHANBUIyaJIbHAsE paboTa 00yJaromuxcs ¢

npernoaBaTesieM:

KypcoBoe npoektupoBanue

I'pynmoBasi, uHIUBHyandbHAs KOHCYJIbTAIMS W WHBIC

BUJbl Y4YeOHON J1eATENbHOCTH, IpelycMaTpUBAIOLINE

TPYIIOBYIO WIH WHIUBUAYATBHYIO paboty

00yJaronuxcs ¢ MpernoaBaTeaeM

KonTponpHas pabora 20
CamocrositenpHas pabora o0ydaronuxcs (BCero) 183
Bun npoMexyTouHoil arrecTauu (9K3aMeH) 9

4. ConeprkaHue IMCHUILINHBI, CTPYKTYPHMPOBAaHHOE 110 pa3jesiaM

(TeMaM) C YKa3aHUEM OTBCACHHOI'0O HA HUX KOJHNYIECCTBA

AKAICMHUYCCKUX Yac0B U BH/10B yqeﬁmﬂx 3aHATHHA

4.1. Pazoenvl oucyuniunst u mpyooemKocms RO UOAM YUEOHBIX 3AHAMUTL

(6 akademuueckux uacax)

0715 3a04HOU hopMmbl 00YUEHUA

Ne
n/n

Buabl yueOHbIX 3aHATHH, BRJIKOYAS

Tembl £ CaMOCTOSITE/IbHYI0 paGoTy
JTUCHHUIITUHBI =g 2 00y4arouUXcsl M1 TPYA0EMKOCTh
g3 S (B yacax)
© S ayJMTOPHBIE CaMoCTOSITe/IbHAsI
= y4eOHbIe 3aHATHSA pa6ora
o0y4yarommuxcs

DopMmbI
TeKyLero
KOHTPOJIs

ycneBaeMoCTH




BCero JIEKIIMHU CeMHUHapbI,
NMPaKTU4YeCKUe
3AHATUA

BBenenue B 29 2 4 23 YcrHbIii onpoc,
TUCIUILIUHY KOHTpPOJIbHAS

pabota
CtpyKTypH3anus 24 2 2 20 VYcrHbIii onpoc,
IPOEKTa KOHTPOJbHAS

paborta
Nannmanus. 24 2 2 20 YcrHbIii onpoc,
O6ocHoBaHUE KOHTPOJIbHASI
IPOEKTa pabota
Paspabotka miana 26 4 2 20 VYerHbIH onpoc,
IpOoeKTa KOHTpPOJIbHAS

pabota
OpraHu3alioOHHbIE 22 1 1 20 YcrHblii onpoc,
CTPYKTYphI KOHTpPOJIbHAS

pabora
VYnpasneHue 22 1 1 20 YceTHBI onpoc,
MEPCOHAIOM MPOEKTa KOHTpPOJIbHAs

pabora
VYnpasnenue 20 20 KonTposnbnas
pUCKaMH ITPOEKTA pabota
MoOHUTOPUHT 20 20 KonTposnbnas
IPOEKTa U pabora
OTYETHOCTh
3aBepiienue npoekra| 20 20 Kontponbnas

paborta

HUTOI'O: 216 12 12 183 Jk3ameH (9)

4.2. Cooeporcanue oucyuniaunsl, CmpyKmypupoeanHoe no memam

Cooeporcanue 1eKUUOHHO20 Kypca

HauMeHoBanue
TeM IUCHUNIUHbI

Ne

Conep:xanue pa3jesa IMCUUILTHHbBI

Beenenue B
Z[I/ICLII/IHJII/IHy

ITpoekT kak 00beKT ynpasieHus. OCHOBHbIE IPU3HAKU U THIIbI
IIPOEKTOB, XapaKTEPUCTUKH ITPOEKTOB.

CoBpeMeHHas TEXHOIOTHS U METONOJIOTHS YIIPABIICHUS
IPOEKTOM. MEeCTO M pOJIb YIIPaBJIECHUS IPOEKTOM B 001IeH
CUCTEME OPraHU3alMOHHO-2KOHOMUYECKUX 3HAHUN.

OcHOBHbBIE OM3HEC-TIPOLIECCH B OpraHU3aii. MeTo bl
peopraHu3anuy OU3HEC-MPOLECCOB.

Knaccugukanus npoekToB. Y4acTHUKHU MPOEKTOB.

WNHpopManroHHbIE TEXHOJIOTUU KaK HHCTPYMEHT
ynpasiaeHus NpoekToM. COBpEMEHHOE IPOrPaMMHOE
obecrieueHre B 00JIACTH yIIpaBJICHUS TPOCKTaMU

Crpykrypuszanus
IIPOEKTa

CrpykTypH3aius Kak OCHOBA YIPaBIEHUS POEKTOM.
DYHKIMU yIPaBICHUS TPOCKTAMM.

®a3bl npoekTa. [Iporeccel mpoekra. JTamsl MPOEKTa.
JKW3HEHHBIN UK MPOEKTA.

MecTo npOEKTHOM TEXHOJIOTUH B KU3HEHHOM LIUKJIE
OpraHu3alu




Bribop crmoco0OB W METOMOB TPHBICUCHHUS TIEpcoHana B
COOTBETCTBHH C YTBEPKJCHHBIMH TJIAHAMHU

Manimanus.
O06ocHOBaHUE
MIPOEKTA

Nunnmanus npoekra. PazpaboTka KOHIETITNN POEKTA.
[IpennpoekTHOE TEXHUKO-DKOHOMUYECKOEe 000CHOBAHUE U
OIICHKA MPOCKTA.

Pa3zpabotka miana
MPOEKTa

[InanupoBanue npoekra. [InanupoBanue npeamMeTHON
00J1aCTH MPOEKTA.

PazpaboTka neneli u qexkommnosuius 3a1a4. JlepeBo-menei.
Omnpenenenne cocraBa omnepauuit. WCP. Vcnonb3oBanue
CETEBBIX IPauKOB B yIIPABICHUH ITPOCKTAMH.

IInanupoBaHue IpOEKTa 110 BpeMEHHBIM napamerpam. [lnan
o Bexam. /uarpamma ["anTa.

Ornenka OroKeTa MPOeKTa U pa3paboTKa CMETHI MPOEKTA.

OpranuzanyoHHbIE
CTPYKTYPBI

[TpoekTHbIE CTPYKTYPHI U (PYHKIIMOHAIBHBIE CTPYKTYPHI.

Buel 1 XapakTepuCTUKN OPraHU3alMOHHBIX CTPYKTYP
yIpaBJICHUS

Pacnpenenenue 0TBETCTBEHHOCTH M IOJIHOMOYHM B IIPOEKTE.

HOKyMGHTaL[I/IOHHOG u OpraHu3alMOHHOC COIMPOBOXKACHUEC
CHCTEMbI OPTaHU3AIMHU U OIUIATHI TPY/IA IEPCOHAIIA

VYnpasnenue
MIEPCOHAIOM
MPOEKTa

Opranuzanus paboT  BbINONIHEHUE MpoekTa. KoHTpons u
peryJupoBaHUE X0/1a BBIOJIHEHU MpoekTa. Martpuia
OTBETCTBEHHOCTH

OpraHuzanusi MEpONpPUSATHH 1O Pa3BUTHUIO W MOCTPOCHHUIO
npohecCHOHANBHOM Kapbephl IIepcoHaIa

[loaroroBka mpemyIOKEHUH MO COBEPLICHCTBOBAHHIO CHCTEM
o0y4yeHus, ajanTallMd W CTAXHUPOBKH, PAa3BUTHI M IOCTPOCHUS
npohecCHOHANBHOM Kapbephl IIepcoHaIa

IToarotoBka mNpeajioKeHU 1O COBEPIIEHCTBOBAHUIO CHCTEMBI
OIJIaThl M OpPraHU3alluy TPYyla mepcoHasa

VYnpasnenue
pUCKaMH MPOEKTa

Bubl puckoB, CBS3aHHBIX C IPOEKTHOU JEATEIBHOCTBIO.
HcroyHnku puckos.

OKpy’KeHHE TTPOCKTa

OneHka u crpaTeru 60pbObI ¢ pUCKaMU

MoHHUTOpPUHT
MPOEKTa U
OTYETHOCTh

Kontposs u ero coaepxanune. Heooxoaumele ycaoBus
KOHTPOJIA.

Opranu3zanys MOHUTOPUHTA UCTIOTHEHUS TPOEKTa. DTaIlbl
MOHUTOPHHTA.

OT4YETHOCTDH O XO/I€ BHITIOJHEHUS MPOEKTA.

3aBepiieHue
MPOEKTa

3aBepiienue npoekta. OCHOBHBIE JIEMEHTHI IJIaHa
3aBepIICHUs padoT.

AJIMUHUCTpPATUBHOE 3aBepIlIeHUE padoT.

AHanu3 3QGEeKTHBHOCTH peaTnu3aliy MPOEKTa.

CornmanbHas 3¢ (HEeKTHBHOCTh HHBECTHIIMOHHBIX TIPOCKTOB.

Tembl ceMunapcKux 3aHAmuil

Ne

HaunmenoBanue
TeM JUCIHUIITHHBI

Conep:xaHue pa3jaesa JMCUUILTHHBI

BBenenue B qucCHUIUIMHY

IInan:

1. IIpoekT kak 0OBeKT ynpasiaeHuss. OCHOBHBIE
MPU3HAKU U TUIBI IPOEKTOB, XapaKTEPUCTUKU
MPOEKTOB.

2. CoBpeMeHHasi TEXHOJOTHS U METOOJIOT U
YIPaBJICHUS TPOEKTOM. MECTO U pOJIb yIIpaBICHUS




MIPOEKTOM B O0IIEH cUCTEME OpraHNU3alMOHHO-
YKOHOMMYECKUX 3HAHWM.

3. OcHOBHbIE OM3HEC-TIPOIIECCHI B OPraHU3aIIUH.
Mertop! peopranu3aniy OU3HEC-TIPOIIECCOB.

4. Knaccudukaius npoeKkToB.

Y4acTHUKH MPOEKTOB.

6. MHpopMaioHHbIE TEXHOJIOTUN KaK HHCTPYMEHT
yrpasieHus npoekToM. COBpeMeHHOE IPOrpPaMMHOE
obecrieyeHre B 00JIaCTH yIpaBJIeHUs IPOSKTAMHU

e

CrpykTypu3anus nIpoeKra

IInan:
1. CtpykTypHu3anus Kak OCHOBA yIpPaBJIEHUS TPOCKTOM.
OYHKIMU YIPABJICHUS TPOECKTaAMHU.
2. @a3bl npoekTa. [Iporeccrl mpoekTa. DTanbl IPOEKTA.
JKu3HEHHBIN ITUKIT IPOEKTA.
3. MecTo NpOEKTHOM TEXHOJIOTHH B dKU3HEHHOM IIUKJIE

OpraHu3aIyu

Nuannmanms. IThan:

O6ocHOBaHME TPOEKTA 1. Wuunnmanus npoexta. PazpaboTka KoHIENIUU
IIPOEKTA.

2. llpennpoekTHOE TEXHUKO-3KOHOMHYECKOE
00OCHOBAHHUE U OIICHKA ITPOEKTA.

Pazpabotka rana
HpOEKTa

Ilnan:

1. IlmanupoBanue npoekrta. [InanupoBanue npeamMeTHON
00J1aCTH MPOEKTA.

2. Pazpabotka neneit u gexkommno3unus 3aaad. Jlepeso-
LEJICH.

3. Omnpenenenne coctaBa onepanuii. UCP.
Hcnonp3oBaHue ceTeBbIX rpauKoB B YIPaBICHUN
MIPOEKTAMHU.

4. IlnanupoBaHUE MPOEKTa MO0 BPEMEHHBIM MTapaMeTpaM.
IInan mo Bexam. JInarpamma ["anTa.

5. Omenka Oro/pKeTa MpoeKTa 1 pa3padoTKa CMETHI
POEKTA.

OpranuszanuoHHbIe
CTPYKTYPHI

IInan:
1. TIpoekTHbIE CTPYKTYpHI U (hYHKIIMOHAIBEHBIE
CTPYKTYPBHI.
2. Buabl u XapakTepUCTUKUA OPTaHU3AIMOHHBIX
CTPYKTYp yHpaBIICHUS
3. Pacnpenenenue OTBETCTBEHHOCTH U TTOJTHOMOYHMIA B
MIPOEKTE.

VYpasneHue nepcoHaaom
MPOEKTa

IThan:
1. Opranuzanus paboT U BBIIOJIHEHUE MTPOEKTA.
2. KOHTpOJb U peryaupoBaHUe X0/1a BHIMOJHEHUS
IIPOEKTA.
3. Martpuia 0OTBETCTBEHHOCTH

VYipasneHue puckamu
IIPOEKTa

IThan:
1. Buabl puCKOB, CBA3aHHBIX C TPOEKTHOU
ACATCIIbHOCTBIO. NcTounukn PUCKOB.
2. OkpyxeHHe NpOoeKTa
3. Ouenka u ctpareruu 60pbObI C pUCKAMH

MOHHUTOPUHT MPOEKTa 1
OTYCTHOCTD

IThan:
1. KouTpons u ero conepxxkanue. HeoOxoaumbie ycaoBust
KOHTPOJISL.




2. Oprasu3anysi MOHUTOPUHIA UCIIOJTHEHUS POEKTA.
DTanbl MOHUTOPHHTA.
3. OTYETHOCTH O XOZI€ BBIIIOJHEHUS POEKTA.

9. 3aBeplieHre NpoeKTa Ilnan:

1. 3aBepuienue nmpoekta. OCHOBHBIE AJIEMEHTHI IJIaHA
3aBepIIeHus padoT.

2. AIMUHHCTpPATHBHOE 3aBepIlIeHHEe padoT.

3. Ananmu3 3()(heKTUBHOCTH pearu3auy MPoeKTa.

4. CoumanbHast 3QGEeKTHBHOCTh HHBECTUITMOHHBIX
IPOEKTOB.

Ilpakmukym no oucyunaune « Ynpasienue npoekmamuy

No Coneprxanne paboThI
3aHSATHUS
1 BBogHoe 3ansatue. OOCyXJeHHE YCIOBH BBIMOTHEHHS TpakTHKyma. OmpeneneHue
m1aHa padot. opmupoBanue rpymni. Beibop naen mpoexra
2 Pazpabotrka oOocHoBanue mpoekTa. JlepeBo 1eneld. JKW3HEHHBI IUKI MPOEKTA.

OmpenenieHre KAueCTBEHHBIX M KOJMUYCCTBEHHBIX KPHUTEPHUEB BBIOOpA MPOEKTA.
Pazpabotka cnienudukarmm npoexra™

3 Pa3zpabotka miana npoekra. UCP (nepapxuueckas ctpykrypa padot). CeTeBoit rpaduk.
OnpenenuTb KPUTUYECKUIN TYTh

4 Pa3zpaboTka mana mpoekra. Kanennaphoe mianupoBanue. [Inman mo Bexam. I'padux
["anTa

5 PazpaboTka OpraHu3allMOHHOM  CTPYKTYphl — YOpaBieHHS MpoekToM. [ 'padux

(GYHKIMOHATBHBIX ~ O0si3aHHOCTEH. Jlo/bkHOCTHAass WMHCTpyKums 1 crnenuanmcra.
Omnpenenenne cnocoO0B MOTHBAITMH YICHOB MTPOEKTA

6 Cxema «VICTOYHHMKH PUCKOB IO MPOEKTY». OmnpeeneHne cnoco00B CHUKEHUS PUCKOB
110 NTPOEKTY

7 Ornenka OroKeTa MpoeKTa

8 Odopmnenne npe3eHTaun

9 [Ipe3eHTanus MPOEKTOB B rPyIIe

10 | IIpe3enTanus MpOEKTOB B rpymme

5. IlepeyeHb y4eOHO-METOAMYECKOI0 0O0ecTiedYeHUs 1Sl
CaAMOCTOSITEJIbHOM PA0OTHI 00Y4AOIIUXCS MO0 AU CIUILJIAHE

[Tocemenne NEKIMOHHBIX M CEMHHAPCKUX 3aHATHH OOBIYHO HE SIBIISETCS JOCTATOYHBIM
YCIIOBHEM Ui YCBOEHHUS HEOOXOAMMBIX 3HaHHMH 1o molOomy mpeamery. [losromy Kaxablid
CTyZIEeHT 00f3aH JONOJHUTEIbHO HWHIMBHIYAIFHO TOTOBUTBHCA II0 pas3jeiaM JAUCIUILIVH,
OpocMarpuBas IPH 3TOM KOHCHEKT JIEKUMH M YWTas JOMOJHUTENbHBIE JIMTEpaTypHbIE
uctouHnkd. CamocTosiTeIbHass padoTa IO3BOJIAET CTYACHTAM B CIIOKOMHOW OOCTaHOBKE
oyMaTh, pa3o0paThCs ¢ MHPOpPMALUEH M0 TOMY WIM WHOMY pas3zieiy, Mpu HeOOXOAMMOCTH
00paTHUTHCS K CPABOYHOM JIMTEpaATYype.

Marepuan JUCHMIUIMHBL JKEJNATeNbHO M3y4yaTh IIOCJEIOBAaTENIbHO IO  pasjeiaM
JMCLUIUINHBL, TaK KaK B OOJBIIMHCTBE CBOEM ITOCIIEAYIONIHE TEMbI OITMPAIOTCS Ha MPEAbLIyIIHE.
B cBs3u ¢ 3TUM OCHOBHAas 4acTh CaMOCTOSITENBHOW pabOTHl MPHYypOYe€HAa K CEMHMHAPCKHM
3aHATHSM.

5.1. Iloozomoska K npakmuxkymy u oghopmaenue npezenmayuu




Pexomennyemasi cTpyKTypa npoeKra:
CrpyKTypa NpoeKTa JOJIKHa COCTOATh U3 TAKUX OCHOBHBIX YacTel, Kak:
TUTYIBHBIN JUCT ¢ YKa3aHUEM HAaUMEHOBAHUS MTPOEKTA M UCITOJTHUTEEH
Annoranus (5-10 cTpok)
[TocTanoBka mpoOIEeMbI
Ienu u 3amaum poekra
MeTo/1p1 BEITIOTHEHUS MPOEKTa (WM IIaHUpyeMasi 1eITeIbHOCTB)
Ornenka 3¢ (heKTUBHOCTH M PUCKOB
HcTtounuku prHaHCUPOBaHUS
bromxeT npoekra (¢ mosicHEHUEM BCeX CTaTel pacxoioB)

[llae nepsoiti. AHHOTALMS.

B oatoM pasnmene npuBOASTCS OCHOBHBIE TapaMmeTpbl MPOEKTa: CcMbIch (uzaes),
XapaKTepU3YIOTCS PETHOH PACIONIOKEHHUs, PECypCHass M pbIHOYHAS cpena, Aaerca rpaduk
peanu3auy MpoeKTa, JaHHble 00 HHUIMATOPE HHBECTULIMOHHOTO MPOEKTA.

Pexomenpyemsbrit 00bEM — 10 1/4 cTpaHUIIBI.

Lllaz émopoui. IlocTaHOBKa NPOOIEMBI.

B sTom paznene onuceiBaeTcsi 00bEKTUBHAS CUTYAllHs B pETHOHE, B TOPOJIE, BHI3BABILAS TY
KOHKPETHYIO MPOoOIeMy, KOTOpasi MOXKeT OBITh pellieHa ¢ MOMOIIBIO 3asBISEMOT0 MPOEKTa WIN
nporpammel. M3naraercs npoOnema, manee oObsACHSAETCS, MOYeMy €€ pelleHHe AeHCTBUTEIHHO
HE00XO0/IMMO U KaK OHO MOKET U3MEHUTh CUTYALUIO B JIYUIIYIO CTOPOHY.

[TpuBenuTe cTaTUCTUYECKUE JAHHBIE, BBIEPKKU U3 HAYUYHBIX pabOT 1 0030pOB, LIUTATHI U3
BBICTYIJICHUH B mpecce. OHON U3 KpallHOCTe! 4acTo ObIBaeT 3asBKa «MHUPOBOW» MPOOIEMBI, C
KOTOPO HEBO3MOXXHO CIIPAaBUTHCS B KOPOTKHME CPOKM M CHUJIAMH, UMEIOUIMMHCS Yy Ballel
OpraHHU3aIHH.

Hackounbko Bbl OyzeTe yOenuTeNnbHbl B TOCTAHOBKE MPOOJIEMBI, 3aBUCUT OT MPABHIBHOTO
e€ MoHMMaHUs BOOOIIe — He MyTaiiTe mpo0aeMy ¢ 3aJauamMu, ¢ MyTsIMH € pelIeHusl.

Urak, >TOoT pazaen:

e (xaTo, OYEHb KOHKPETHO XapakTepu3yeT He YJIOBIETBOpsIoNlyl0 Bac cutyanuto,
KOTOpasi TpedyeT N3MEeHEHU I

e [loka3pIBaeT Kpyr TeX, KOro OHa Kacaercs

e Jlaer Konu4yecTBEHHYIO HH(POPMALIHIO

e Omnpenensier Uenu AeATENbHOCTH

Pexomennyemsrit 006éM pazaena — ot 0,5 10 1 crpanwu

N3 xoporo copMymnpoBaHHON MTPOOTIEMBI BHITEKAET BECH MTPOECKT.

Cney. mexuonocuu: OrnpenencHre KAaYeCTBEHHBIX W KOJIMYECTBEHHBIX KPUTEPUEB BHIOOpA
MPOEKTA.

Lllae mpemuii. Ilesin n 3axa4M NpoeKTa.

Ilens mpoekTa eCcTh OCHOBHOE HAmpaBJICHHWE perieHus mpooOseMsl. llenelr MokeT OBITH
HECKOJIbKO, OHHM MOTYT OBITh KpaTKOCPOYHBIMH H JOJITOCPOYHBIMH, HO 00S3aTENBHO
B3aMMOCBSA3aHHBIMU. OT JOCTHMXKEHHsS] KpaTKOCPOYHBIX IeJieil, Kak TMpaBuiIO, 3aBUCUT
JOCTHKEHHUE JTOJITOCPOYHON LENIH.

OcHOBHOE OTIMYME LEIH OT 33Jayu: IeJIb HE MOXKET OBbITh OIleHEHa KOJIWYECTBEHHO,
3a/1a4a OLICHUBAETCS KOJMYECTBEHHO U SIBJIETCS 1I1arOM Ha IIyTH JOCTUKEHUS LIEIIH.

Wrax, 1enp 10mKHA OBITH:

e KonkperHa

e U3mepsema

e Jlokaim3oBaHa

e Peammictuuna

e QOrmnpezneneHa BO BpEMEHH.

3amaun TOJKHBI OBITh MaKCHUMAaJbHO KOHKPETH3MPOBAHBI M HANpaBieHbl HA MOTy4yeHHUE
KOHKPETHBIX pe3yabTaToB. 3anauy ObiBaeT MHOro (oT 3 nmo 10), B 3aBHCHMMOCTH OT 00BEMa
3asBJIIEMOTO BaMH MPOEKTA.

e S R
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OO0mast cxema pacCyKISHHIA: OT 0OILIero K YaCTHOMY, OT MPOOJIeMbl K OOIIUM LM H
KOHKpETHBIM 3a7adaM. [lorom — oOpaTHO, TO €CThb MpoBepKa TOro, OyJeT JU BBINOJHEHUE
KOHKPETHBIX 337[ay CIY>KUTh JOCTIKEHUIO LeJIel U peleHHI0 C(OPMYITMPOBAHHON MPOOIEMBI
win e€ dvactu. [loMHHTE NpU 3TOM, YTO JJsi BBINOJIHEHHS KOHKPETHBIX 3a/ad HYXKHbI
ornpeenéHHbIC peCypChl (MMEIOIINECs U 3ampaliuBaeMbie). B Oonbiieii creneHu onupanTech Ha
UMEIOLTNECS PECYPCHI.

O06wém paznena — He 6osee | cTpaHUIIBL.

Wrak, 3a7aun mpoeKTa — MOIaroBble AeUCTBUS AJI JOCTUKECHHUS LIeITH.

3anaun — HeOOXOIMMBIE M TOCTATOYHbIE YCIOBHS [Tl JOCTHXKEHHS LIEJIH.

Cney. mexnonozuu: JlepeBo 1eneil.

Lllae uemeépmuiii. MeToAbI BHINOJHEHHS NPOEKTA WM INIAHMPYeMas 1esiTeIbHOCTD ¢
KaJIeHIapHBIM IJIAHOM paldoThl.

B »TOM paszmene omuchIBalOTCS T€ BHUABI JCSTENBHOCTH WM MEPONPUSATHS, KOTOpPHIE
HEOOXOIUMBI JUISl TIONYy4YEHUS IUIAHUPYEMBIX pE3yJIbTaTOB C IOMOINBIO HUMEIOUINXCA U
3arpamuBaeMbiX pecypcoB. JlODKHO crTaTh SICHBIM, 4YTO OyAeT cAenaHo, KTo Oyzder
OCYIIECTBIISITh ACSITEIbHOCTD, KaK, KOT/Ia U B KaKOW MOCIIEeI0BATEIbHOCTH, KAaKUE Pecypchl OyAyT
UCTIOJIb30BaHbl. B KaleHAapHBIX IIaHaX YKa3bIBAIOTCS KOHKPETHBIE HCIOJHHUTEIH Ka)kKJOTo
MEpPONPUITHSI WU 3Tara paboThI.

Pexomennyembrii 00béM — He Oonee 5-6 crtpanull (0 00BEMY STO OCHOBHOW paszfeln

MIPOEKTA)
Cneuy. mexunonocuu: Crnenudukamus npoekrta, JXuszHeHHwnd mukn npoekta, UCP, Ceteoii
rpaduk, [1nan mo Bexam. ['paduk ["'anTa, Opranu3anuonHas CTPYKTypa YIpaBJIeHUS MTPOCKTOM,
I'padux ¢pyHkumroHanpHBIX 00s3aHHOCTEH, JlomkHOCTHAS HHCTPYKIUS | cnenranuicta, CrocoOsl
MOTHBAIIMH YICHOB MPOEKTA

Hlaz namoui. OueHka 3(p(PeKTUBHOCTH M PUCKOB.

B srom pa3nene Bbl naére IUIaH OLEHKHU PE3YJIbTaTOB U BO3MOXKHON KOPPEKTUPOBKHU
METO/IOB BBINOJIHEHUS TpoekTa. Kak mpaBmiio, B 3TOM e pasfjenie yka3bplBaeTcsi u (popma
OTYETHOCTH.

Pexomenyemslii 00bEM pazznena — ot 0,5 1o 1 crpanunbl.

Cney. mexnonocuu: Cxema «VICTOUHMKH PHCKOB MO TpoekTy». OmpeneneHue crocoO0B
CHIDKEHHSI PUCKOB IO MTPOEKTY

lae wecmou. UcTOUHUKM (PUHAHCUPOBAHUS

B sToMm paznene Bl yKasblBaeTe WHBECTOPOB — OTKYZa BbI IUIAHUPYETE B3SITh JIEHBIU HA
peain3aluio MpoeKTa.

Lllaz cedvbmou. BromkeT npoekra.

bromxkeT, unm cmeta pacxo/10B, BO3MOKHO, OJIMH U3 CaMBIX TJIaBHBIX Pa3/IeJoB MPOEKTA.

3/1ech cleayeT yKa3aTh:

e 00Ny CTOMMOCTD MPOEKTA (C AeTamu3aIieil CTaTeil pacxo10B)
e 3ampaniMBaeMble CPEICTBA

e BKJIaJl CaMOW OpraHU3alluU B PaCXO/bI [0 €TO pealln3aluu

® TpUBIEUYEHHBIE CPEICTBA CIIOHCOPOB H T.JI.

5.2. 3a0anusa Kk KOHmMpOILHOU padome
Heo6xoanMo oopMHUTh POEKT Kakon-InO0 Ou3Hec-uen (Ha BEIOOp CTYACHTA).
CrpyKTypa NpoeKTa JI0JIKHA COCTOATh U3 TAKMX OCHOBHBIX 4aCTeH, Kak:
1. TuTynpHBIN TMCT C YKa3aHUEM HAaUMEHOBAHMSI IPOEKTA, UCHIOJHUTENA, Ne rpymnsl,
pelLieH3eHTa
Annoranus (5-10 cTpok)
[TocTanoBka mpoOIEeMbI
Ienu n 3amaum poekra
MeTobl BBIIOTHEHNUS IPOEKTa (M IJIaHUpYyeMast eI TebHOCTh )
Ornenka 3¢ (heKTUBHOCTH W PUCKOB
Hcrounnku puHaHCHPOBAHUS

NoUnhkwbD
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8. bBromker mpoekTa (¢ MosiCHEHHEM BCEX CTaTel pacxoJI0B)
9. CHHCOK UCNOJIB30BaHHON JIUTEPATYPHI

Meroanueckue peKOMEHAAINN:

[llae nepsoiti. AHHOTALIMS.

B oatoM pasnmene npuBOASTCS OCHOBHBIE TapaMmeTpbl MPOEKTa: CcMbIch (uzaes),
XapaKTepU3YIOTCS PETHOH PACIONIOKEHHUS, PECypCHass M pbIHOYHAs cpena, Aaerca rpaduk
peanu3auy MpoeKTa, JaHHble 00 HHUIMATOPE HHBECTULIMOHHOTO MPOEKTA.

Pexomengyemsbrit 00bEM — 10 1/4 cTpaHUIIBI.

Lllaz émopoui. IlocTaHOBKa NPOOIEMBI.

B sTom paznene onucsiBaeTcsi 00bEKTUBHAS CUTYAllHs B PETHOHE, B TOPOJIE, BHI3BABILAS TY
KOHKPETHYIO MIPOoOIeMy, KOTOpasi MOXKeT OBITh pellieHa ¢ MOMOIIBIO 3asBISEMOTr0 MPOEKTa WIH
nporpammel. M3naraercs npoOnema, npanee oObACHSAETCS, MOUYeMy €€ pelleHHe AeHCTBUTEIHHO
HE00XO0/IMMO U KaK OHO MOKET U3MEHUTh CUTYALUIO B JIYUIIYIO CTOPOHY.

[TpuBenuTe cTaTUCTUYECKUE JAHHBIE, BBIEPKKU U3 HAyUYHBIX paboT 1 0030pOB, LIUTATHI U3
BBICTYIJICHUH B mpecce. OHON U3 KpallHOCTeW 4acTo ObIBaeT 3asBKa «MHUPOBOW» MPOOIEMBI, C
KOTOPO HEBO3MOXXHO CIIPAaBUTHCA B KOPOTKHE CPOKM M CHUJIAMH, UMEIOUIMMHCS Yy Ballen
OpraHu3aIuHg.

Hackonbko Bbl Oyzere yOenuTeNnbHbl B TOCTAHOBKE MPOOJIEMBI, 3aBUCUT OT MPABHIBHOTO
e€ MoHMMaHUs BOOOIIe — He MyTaiiTe mpo0aeMy ¢ 3aJauamMu, ¢ MyTsIMH € pelIeHusl.

Urak, >TOoT pazaen:

e (xaro, OueHb KOHKPETHO XapaKTepu3yeT He YAOBJIeTBOpsmoulyo Bac cutyanuro,
KOTOpasi TpedyeT N3MEeHEHU

e [loka3bIBaeT Kpyr TeX, KOro OHa Kacaercs

e Jlaer KonuyeCTBEHHYIO HH(POPMALIHIO

e Ormpenenser Henu IesITeTbHOCTH

PexoMennyemsrit 00b6éM pazaena — ot 0,5 1o 1 crpanui

N3 xoporo chopMymnpoBaHHON MTPOOTIEMBI BBITEKAET BECH MTPOECKT.

Cney. mexuonocuu: OrnpenencHre KAaYeCTBEHHBIX W KOJIMYECTBEHHBIX KPUTEPUEB BHIOOpA
MPOEKTA.

Lllae mpemuii. Ilesin ¥ 3a1a4M NpoeKTa.

Ilens mpoekTa eCcTh OCHOBHOE HAmpaBJICHHWE pemieHus mpooOsemsl. llenelr MokeT OBITH
HECKOJIbKO, OHHM MOTYT OBITh KpaTKOCPOUHBIMH H JOJITOCPOYHBIMH, HO O0S3aTENbHO
B3aMMOCBSA3aHHBIMU. OT JOCTMXKEHHS] KpPAaTKOCPOYHBIX IeJieil, Kak TMpaBuiIO, 3aBUCUT
JOCTHKEHHUE JTOJITOCPOYHON LENIH.

OcHOBHOE OTIMYME LENH OT 33Jayu: IeJIb HE MOXKET OBbITh OlleHEHa KOJIWYECTBEHHO,
3aJa4a OLEHUBAETCS KOJMUYECTBEHHO U SIBJISIETCS I1aroM Ha MYTH JTOCTHKEHHUS LEIH.

Wrax, 1enp J0mKHA OBITH:

e KonkperHa

e l3mepsema

e Jlokaim3oBaHa

e Peasictuuna

e OmnpenenieHa BO BPEMEHH.

3amaun TOJKHBI OBITh MaKCHUMAaJbHO KOHKPETH3MPOBAHBI M HANpaBieHbl HA MOJTy4yeHHUE
KOHKPETHBIX pe3yabTaToB. 3anauy ObiBaeT MHOro (oT 3 nmo 10), B 3aBHCHMMOCTH OT 00BEMa
3asBJIIEMOTO BaMH MPOEKTA.

OO0mrast cxema pacCyKISHHiA: OT 0OILIero K 4aCTHOMY, OT MPOOJIeMbl K OOIIUM LM H
KOHKpETHBIM 3afadaM. [lorom — oOpaTHO, TO €CThb MpoBepKa TOro, OyIeT JU BBINOJHEHUE
KOHKPETHBIX 3a7[ay CIY>KUTh JOCTIKEHUIO LeJIel U peleHHI0 C(hOPMYITMPOBAHHON MPOOIEMBI
win e€ dyactu. [lomMHHTE NpU 3TOM, YTO [Js BBIMNOJIHEHHS KOHKPETHBIX 3a/lad HYXKHbI
ornpeenéHHbIC PeCypChl (MMEIOIINECs U 3ampalinBaeMbie). B Oonbieii creneHu onupanTech Ha
UMEIOLTNECS PECYPCHI.

O061éMm paznena — He 6osee | cTpaHUIIBL.

Wrak, 3aaun mpoeKTa — MOIIaroBble AeUCTBUS AJI JOCTUKECHHUS LIeITH.
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3anaun — HeOOXOIMMBIE M TOCTATOUYHbIE YCIOBHS [Tl JOCTHXKEHHS LIEIIH.
Cney. mexnonozuu: JlepeBo 1eneil.

Lllae uemeépmuiii. MeToABI BHINOJHEHHS NPOEKTA WM INIAHMPYeMas 1esiTeIbHOCTD ¢
KaJIeHIapHBIM IIJIAHOM paloThl.

B »TOM paszmene omuchIBalOTCS T€ BHUABI JCSITEIBHOCTH WM MEPONPUSATHS, KOTOpPHIE
HEOOXOIUMBI JUISl TIOJNYy4YEHUS IUIAHUPYEMBIX PpEe3yJIbTaTOB C IOMOINBIO HUMEIOUINXCA U
3arpamuBaeMbiX pecypcoB. JIODKHO cTaTh SICHBIM, 4YTO OyAeT cAenaHo, KTo Oyzder
OCYIIECTBIISITh ACSITEIbHOCTD, KaK, KOT/Ia U B KAKOW MOCIIEI0BATEIbHOCTH, KAaKUE PeCypchl OyAyT
UCTIOJIb30BaHbl. B KaleHAapHBIX IUIaHaX YKa3bIBAIOTCS KOHKPETHBIE HCIOIHHUTETH Ka)kJOTro
MEpPOIPUSITHSI WU 3Tara paboThI.

Pexomennyembrii 00béM — He Oonee 5-6 cTtpanull (o 00BEMY STO OCHOBHOW paszfeln

MIPOEKTA)
Cneuy. mexunonocuu: Crnenudpukamus mnpoekrta, JXuszHeHHwrd mukn npoekta, UCP, Ceteoii
rpaduk, [1nan mo Bexam. ['paduk ["'anTa, Opranu3anuonHas CTPYKTypa YIpaBJIeHUS MTPOCKTOM,
I'padux ¢pyHkumroHanpHbIX 00s3aHHOCTEH, JlommkHOCTHAS HHCTPYKIMS | cnenmanucta, CrocoOsl
MOTHBAIIMH YICHOB MPOEKTA

Hlaz namoui. Ouenka 3(p(peKTUBHOCTH M PUCKOB.

B srom pa3nene Bbl naére IUTaH OLEHKHU PE3YJIbTaTOB UM BO3MOXKHON KOPPEKTUPOBKHU
METO/IOB BBINOJIHEHUS TpoekTa. Kak mpaBmiio, B 3TOM e pasjenie yka3bplBaeTcsi U (popma
OTYETHOCTH.

Pexomenyemslii 00bEM pazznena — ot 0,5 1o 1 crpaHuibl.

Cney. mexnonocuu: Cxema «VICTOUHMKH PHCKOB MO TpoekTy». OmpeneneHue crocoOOB
CHW)KCHHUSI PUCKOB TIO TTPOEKTY

lae wecmou. UcTOUHUKM (PUHAHCUPOBAHUS

B aToM pa3zene Bbl yKa3biBaeTe WHBECTOPOB — OTKYZa BbI TUIAHUPYETE B3SATh JCHBITU HA
pean3aluio MpoeKTa.

Lllaz cedbmou. BromkeT npoekra.

bromkeT, unm cMeta pacxo/10B, BO3MOXKHO, OJIMH U3 CaMBIX TJIaBHBIX Pa3/IeJoB MMPOEKTA.

3/1ech cleayeT yKa3aTh:

e 00Ny CTOMMOCTD MPOEKTAa (C AeTamu3aIieil cTaTeil pacxo10B)
e 3ampaniMBaeMble CPEICTBA

e BKJIAJ CaMOM OpraHU3aIlH B PACXOJbI M0 €Tr0 peaan3aliu

¢ TpUBIEUYEHHBIE CPEICTBA CIIOHCOPOB H T.JI.

5.3. Koumponsusie eonpocvl 011 meKyuiezo KOHMPONA YCHeeaeMoCmu u
KOHMPONA CamMoOCmOoAmeabHoul padomol:

CopneprxaHue MOHATUS «yNPaBIEHUE IPOEKTOM» U €0 OCHOBHBIE ITPU3HAKH.
Kaxue ocHOBHBIE BOIIPOCHI BKJIFOUAET YIIPABJIECHNE IPOEKTOM?

3ayeM U B KaKuX CiIydasx TpeOyercsl ynpaBiIeHHs IPOEKTOM?

[lepeuncnute OCHOBHBIE CPEACTBA YIPABIECHUS IPOEKTOM.

UTto Takoe ynpaBiIeHUE KaYECTBOM B ITPOEKTE?

KaxoBo coneprxanue ynpaBieHHs] CTOUMOCTBIO B IIPOEKTE?

Jlns yero HeoO6xouMa HH(POPMAIIMOHHO-TEXHOIOTHYECKas MOJIENIb IPOeKTa?
Knaccudukanum npoexTos.

Oxpy»KeHue NpoeKTa: NOHATUE, BUbI, 3HAUUMBIE (DAKTOPBI.

10. ’KuzHeHHBIN LIUKI MPOEKTA M XapaKTEPUCTHKA €r0 OCHOBHBIX (ha3.

11. YyacTHUKH NPOEKTa U UX PYHKIUH.

12. Pa3paboTka KOHIEMIINN POEKTA.

13. Ananu3 npobseMHo# cutyanuu. [loctpoeHue npodieMaTnKy.

14. Omnpenenenue 1enei NpoeKTa.

15. CuHTE3 MPOEKTHBIX PEIICHNH (TeHEPUPOBAHNE ATbTEPHATHB).

XN B W=
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16. Crpykrypusanus (aekoMrosuuus) npoekra. [IpaBuna nmocTpoeHus CTPYKTYpHBIX MOAENEH
MPOEKTA.

17. Bupasl CTpyKTYypHBIX MOJIEJIEH IPOEKTA.

18. dyHKIMM yHpPaBICHUS IPOEKTOM: BUJIBI U COAEPKAHUE.

19. IlpuHuunuanbHasi cxeMa OpraHu3alliy yIpaBIeHHs IPOEKTOM.

20. CereBble METOBI YIIPABICHUS MPOEKTOM.

21. NupopMaimioHHO-TEXHOIOTHYEeCKast MOJIENb MTPOEKTA.

22. CocrapiieHHE KQJICHAAPHOTO IJIaHa MPOEKTa.

23. IlnaHupoBaHHE CTOMMOCTH B IIPOEKTE.

24. TlpoexkTHbIE PHUCKH: TOHATHE, KiIaccU(HKalysg, METOAbl aHaJM3a PHUCKOB M METOMbI
CHW)KEHHUSI YPOBHS PUCKOB B IIPOEKTE.

25. KontpakTHas paboTa 1Mo MpoeKTy.

26. Uro Takoe OM3HEC-TUIaH U JUIS YeTO OH HYXeH?

27. Kakue BUIbI MPOEKTOB Pa3InyaroT?

28. Uro Takoe MHQIIALUSA ¥ KaK YYUTHIBAIOT €€ BIMSHUE NPHU Pa3paboTKe MHBECTHUIIMOHHBIX
MPOEKTOB?

29. UYro Takoe pUCKH MPOEKTa, KAKKE OHU OBIBAIOT?

30. Kakue nmokazarenu 3pGeKTUBHOCTH BBl 3HAETE?

31. M3 xoro coctout koMaHaa npoexra?

32. W3 4yero coCTOMT MHBECTULIMOHHBIN IJIaH?

33. Yo Takoe KaJeHJapHBbIH IJ1aH NpoeKTa?

34. Hasnauenwue nporpammsl Project Expert u e€ crpykrypa.

35. Kakas ucxoanas nHpopmMaius Heooxoauma is pa3paboTKi OM3HEC-TUIaHa.

36. Paspensl On3Hec-IUIaHA U X Ha3HAYEHUE.

6. @OoH/I OLIEHOYHBIX CPEICTB /ISl MPOBEICHMSI IPOMEKYTOUHOM
arrecTAllUU 00Y4aIOIIMXCS MO JUCIHUTIIAHE

6.1. Ilacnopm ¢honoa oyenounvix cpeocme no OUcCyUnIUHe

Ne
/o

KonTponupyemslie
TEMbI JUCHUILIMHBI

Ko koHTponupyemMoi KOMIETeHITUN
(vt € yactH) / 1 ee HopMyIUpPOBKa

HanmenoBanue
OIIEHOYHOTO CPEJICTBA

1.

TeMmbl
1,2,3,4,5,6,7,8,9

[IK-6 cnocoOHOCTBIO y4yacTBOBaTh B
YIPaBICHUU IPOEKTOM, MPOTPaMMOM
BHCIPCHU A TEXHOJIOI'MYCCKUX )41
HPOTYKTOBBIX MHHOBAITHH 170178
MIPOTPaMMOit OpraHU3alMOHHBIX
W3MEHEHUN

VYeTHbII onpoc
KoHnTtponbHas padota
3amuTa NpoeKTOB
DK3ameH

TeMmbl
1,2,3,4,5,6,7,8,9

TIK-7 BnameHneM HaBBIKAMU IIOXTAIIHOI'O
KOHTPOJIA peaju3aiuu OW3HEC-TUIAaHOB U
YCIOBUM  3aKJIFOYAEMBIX  COTJIALIEHU,
JIOTOBOPOB M  KOHTPAKTOB, YMEHHEM
KOOPAUHUPOBATH JIeSATEIbHOCTh
UCHOJIHUTEIEH C IIOMOIILIO
METOINYISCKOr0o MHCTPYMEHTapUs
peanu3anuu yrnpaBiIeHYECKUX PEIICHUN B
o0nactu ¢

VYceTHBIT onpoc
KoHnTtponbHas padota
3amuTa NpoeKTOB
DK3ameH

TeMbl
1,2,3,4,5,6,7,8,9

I1K-8 BJIQJICHUEM HaBBIKaMU
JIOKYMEHTaJIbHOTO odopmiteHus
pElICHU B YINpPaBJICHUU ONEPAllMOHHOU

YcTHBIN onpoc
KontponsHas pabota
3anmra nNpoeKTOB
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/o

KonTponupyemslie Koz xoHTponmpyeMoil KOMIIETEeHIIUU HanmenoBanue
TEeMBI JUCITUTITMHBI (v e€ yactH) / 1 ee HopMyIUpPOBKa OIICHOYHOTO CPE/ICTBA

(TpOM3BOICTBEHHOM ) NEeSATETLHOCTH | DK3aMeH
opraHu3anuin pu BHEJPEHUU
TE€XHOJIOTHYECKHX, MIPOYKTOBBIX
I/IHHOBaI_[I/Iﬁ 501040 OpraHnu3alvOHHBIX
W3MEHEHUN

Tembl [IK-12 ymenuem opraHu3oBaTb U | Y CTHBIN ONpOC
1,2,3,4,5,6,7,8,9 MOJJICPKUBATh  CB3M ¢ JenoBbiMH | KoHTpOnbHas paboTa
napTHepaMH, UCIONB3Ysl CHCTEMbI cOopa | 3ammTa MpoeKTOB
HEOOXO0IUMOI nHpopmaruu U | DK3aMeH
pacmMpeHusl BHEIIHEH CBSI3W U OOMeHa
OTMBITOM TPU peaju3alri POCKTOB,
HaTPaBIEHHBIX Ha pa3BuTue
opraHuzanuu  (MpeanpusITHs, OpraHa
rOCy/1IapCTBEHHOTO YIPABJICHUS)

6.2. Tunoevie KOHmpOo./ibHble 3A0AHUA UIU UHbLE mamepuaiibl

6.2.1. Ix3amen

S N

10.
. IlmanupoBaHue npoekTa o BpeMeHHbIM napamerpam. [lnan mo Bexam. Jluarpamma ["anTa.
12.
13.

14.

15

16.
17.

18.
19.

20.

THIIOBBIE BONPOCHI

[IpoekT kak 00BeKT yrpasieHus. OCHOBHBIE MPU3HAKK U TUIBI IPOEKTOB, XapPAKTEPUCTUKU
npoekToB. Kinaccugukarus mpoekTos.

CoBpeMEHHAsl TEXHOJOTMS W METOAOJOTUS YIpaBIEHHUS IpPOEKTOM. Mecto u poisb
yIIpaBJIEHUS IPOEKTOM B 00LIEH cUCTeMe OpraHU3alMOHHO-3KOHOMUYECKUX 3HAaHUH.
OyHKIHUU YIpaBIEHUs NPOEKTaMUu. MeCcTO MPOEKTHOM TEXHOJIOTMHM B JKU3HEHHOM LIUKIIE
OpraHH3aIH.

WNndpopmanoHHble TEXHOJIOTUM KaK HWHCTPYMEHT YIpaBieHHs npoekroM. CoBpeMeHHOe
porpaMmMHoOe o0ecriedeHrne B 00J1acTH YIPaBJICHHS TIPOSKTaMH.

OcHOBHBIE OU3HEC-TIPOLIECCH B OpraHU3aii. MeTo1bl peopraHu3anuy OU3HeC-pPOoIEeCcCOB.
CtpykTypH3aius Kak OCHOBa yrpaiieHus mpoektoM. da3zel mpoekra. [Iponeccs! npoekra.
Oranel npoekTa. JKU3HEHHBIN LUK IPOEKTA.

Wuunnuanus npoekra. PazpaboTka KOHLENINH TPOESKTA.

[TpeanpoeKkTHOEe TEXHUKO-3KOHOMUYECKOE 0OOCHOBAHHE U OLIEHKA ITPOEKTA.

[TnanupoBanue npoekra. [ImanupoBanue mpeaMeTHOM 00JacTH MPOEKTA.

Pa3paboTka neneii u nekommo3umus 3aaad. JlepeBo-1eneil.

Onpenenenne cocraBa onepanuii. UCP. Vcnonbs3oBanue ceTeBbiX rpaduKoB B YIpaBICHUU
IIPOEKTAMH.

Ornenka Oro/pKeTa MPOEKTa U pa3padoTKa CMETHI IMTPOCKTA.

. IIpoexkTHBIE CTPYKTYphl ¥ (YHKIMOHANbHBIE CTPYKTYpbl. BHIBI M XapaKTepUCTHUKU

OpPraHM3aIMOHHBIX  CTPYKTYp  YIpaBiieHus. BbpiOOp  OpraHu3aliiOHHOM  CTPYKTYpBI
YIPaBJICHUS IPOECKTOM.

Opranu3zanys paboT U BBITIOJHEHHE MTPOEKTA.

Kontponb 1 perynupoBaHue xo/1a BbIIOJHEHUS NMPOeKTa. Pacrpeenenre 0OTBETCTBEHHOCTH U
MOJTHOMOYHH B MpOeKTe. MaTpuiia OTBETCTBEHHOCTH

Buael puckoB, CBSI3aHHBIX C MHBECTULMOHHOMW J€ATEIbHOCTHIO. ICTOUHMKH PUCKOB.
OkpyXeHHEe TpPOeKTa. AHAIW3 W TPOTHOZUPOBAHUE COCTOSHHUS BHEIIHEH M BHYTPEHHEU
Cpenbl IPOoeKTa.

Busl puckoB, CBSI3aHHBIX C MPOEKTHOM JAEATEIbHOCTHIO. ICTOUHHKH PUCKOB.
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21. Ouenka u cTpateruu 60pbObI C PUCKaAMHU.

22. KoHTpoub u ero coaepxkanue. HeoOXxoaumble yCia0BUST KOHTPOJIS.

23. Opranu3anusi MOHUTOPUHIA UCIIOJIHEHUS TPOEKTa. JTanbl MOHUTOPUHTa. OTUETHOCTD O X0/1€
BBINOJIHEHUS TPOEKTA.

24. 3aBepienue npoekra. OCHOBHBIE 3JIEMEHTHI IJIaHa 3aBepIIeHUs paboT.

25. AnMUHUCTpaTUBHOE 3aBepIlieHne padorT.

26. Ananu3  >pdexTuBHOCTH  peanu3zauumu  npoekta.  CoumanbHas — 3((eKTHBHOCTH
MHBECTULMOHHBIX IPOEKTOB.

0) KpuTepHHu OLlCHUBAHUS KOMIIETEHIUI1 (pPe3yJIbTATOB)

BricTaBnenue OLICHOK Ha OK3aMCHC OCYIICCTBIIACTCA Ha OCHOBC IMPUHIIHUITIOB
00BEKTUBHOCTH, CIIPaBEAJTUBOCTH, BCECTOPOHHETO aHAIN3a YPOBHS 3HAHHUH CTYIEHTOB.

HpI/I BBICTABJICHHU OLICHKU 3K3aMCHATOP YUUTBIBACT:

1. 3HaHue (pakTHUECKOTO MaTepuaia 1o mporpaMMe, B TOM YHUCIIE; 3HAHHE 00s13aTeIbHOMN
JUTEPaTyphl, COBPEMEHHBIX ITyOJIHKAIHMA IO TporpaMMe Kypca, a TakKe HCTOPUU HAYKH;

2.cTeneHb aKTUBHOCTH CTYJI€HTa Ha CEMUHAPCKUX 3aHATHUSAX;

3. IOTUKY, CTPYKTYPY, CTWIb OTBETA; KYyJAbTYPY PE€UH, MaHEpy OOILEHUS;

4. rOTOBHOCTb K TUCKYCCHH, apTYMEHTUPOBAaHHOCTH OTBETA;

5. YPOBEHb CaMOCTOSITEIbHOCTH MBILIICHUS;

6. yMEHHE MPUIIOKUTH TEOPHIO K IPAKTHKE;

7. Hanmuumue MNPOMYCKOB CEMHUHAPCKUX MW JICKIIMOHHBIX 3aHSATUN 110 HCYBAKUTCIIbHBIM
MpUYMHAM.

B) ONMCaHUe IIKAJbI OLleHUBAHUS

OneHkKa «OTJIHYHO)» CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:

l.rmybokoe 3HaHME MPOTrPaMMHOIO MaTepuana, a TakKe OCHOBHOTO COJEp)KaHUA U
HOBAaLIMH JIEKIIMOHHOTO Kypca 110 CPAaBHEHHUIO ¢ y4eOHOM JIUTepaTypoi;

2.3HaHUE KOHIIENTYyaJIbHO-TIOHATHITHOTO aIapara BCEro Kypca;

3.3HaHMe MOHOrpaduyecKol IUTepaTypbl IO KypCy, a TakKXKe CBUAETENbCTBYET O
CIIOCOOHOCTH:

1.caMOCTOSATENBHO KPUTHUECKH OLICHUBATh OCHOBHBIE TOJIOKEHUS KypCa;

2.yBSI3bIBaTh TEOPHUIO C TPAKTHKOM.

OneHka «OTJIIMYHO» HE CTaBUTCS B CIIy4asX CHUCTEMATHMUECKHUX IPONYCKOB CTYAEHTOM
CEMHUHAPCKHUX M JIEKIMOHHBIX 3aHATUN MO HEYBAXKUTEJIbHBIM NMPUYMHAM, OTCYTCTBUS aKTUBHOTO
ydacTusi Ha CEMMHAPCKUX 3aHATHUAX, a TaKXKE HENPABUIbHBIX OTBETOB Ha JIOMOJIHUTEIbHBIC
BOIPOCHI MIpernogaBaTels.

OneHka «X0poIIo» CTaBUTCS CTYAEHTY, OTBET KOTOPOI'O CBUETEIBCTBYET:

1.0 MOTHOM 3HAHUU MaTepuaa Mo NporpamMmme;

2.0 3HaHUU PEKOMEH0BAHHOM JINTEPATYPHI,

3.a TaKkKe COJIEPKUT B LIEJIOM MPABUIBHOE, HO HE BCErJa TOYHOE U apryMEHTHPOBAHHOE
U3JI0’)KEHUE MaTepHaa.

OneHka «XOpoHIO» HE CTaBUTCS B CiIydasX MPOIYCKOB CTYJIEHTOM CEMHHAPCKUX U
JIEKIIMOHHBIX 3aHATUN 110 HEYBAXKUTEIIbHBIM MIPUYHHAM.

OueHka «y10BJIeTBOPUTEIbHO» CTABUTCS CTYACHTY, OTBET KOTOPOTO CONEPIKUT:

1 .MOBEpPXHOCTHBIE 3HAHUS BXKHEUILINX pa3JIE€l0B IPOTrPAMMBI M COAEPKAHUS JIEKIIMOHHOTO
Kypca;

2.3aTpyJlHEHUSI C MCIOJIb30BAaHUEM HAyYHO-NIOHATUITHOIO anmnapaTta W TEPMHHOJIOTUHU
Kypca;

3.HECTIOCOOHOCTh JIOTMYECKH YETKO IOCTPOUTh OTBET, a TaKXe CBHUJAETEIBCTBYET O
BO3MO>KHOCTH MOCJIEIYIOIIET0 00YUeHHUS.

OuneHka «HeyJAOBJICTBOPHTEJBHO» CTAaBUTCA CTYAEHTY, HMEIOLIEMY CYIIECTBEHHbIE
npoOenbl B 3HAHUM OCHOBHOIO Marepuaja IO MporpaMMe, a TakXkKe JOIMYCTHBIIEMY
NPUHIUIHAIBHBIE OIIUOKH MPH U3JI0KEHUN MaTepHaa.
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6.2.2. Yemuwtii onpoc

Ompoc — 93TO KOHTPOJBHOE OMNpallMBaHWE Ha 3aHSATHH B COOTBETCTBHH C BOIPOCAMH,
BBIHOCUMBIMHE 17151 00Cy)kaeHus B pazzene 4.2 «ConepikaHue TUCIUILIMHBL, CTPYKTYPUPOBAHHOE
0 TeMaM: TeMbl CEMHUHAPCKUX 3aHSATHID»;, MPOBEPKA CTEIEHW M OCO3HAHHOCTH YCBOCHHS
yueOHOro MaTepuana CTyJICHTaMHU.

a) TUNOBBbIE 33/1aHUA (BONPOCHI) - 00pa3en
Hampumep, o teme «OpraHu3aiMOHHBIE CTPYKTYPBD» BEIHOCSTCS CIIEIYIONIUE BOIPOCHL:
1. TIpoekTHBIE CTPYKTYPHI U (PYHKIIMOHATBHBIE CTPYKTYPHI.
2. Buasl u XapaKTepUCTUKN OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
3. PacnpeneneHue OTBETCTBEHHOCTH U TIOJTHOMOYHIA B TIPOEKTE.

0) KpUTEepHHU OLIECHUBAHUS KOMIIeTeHU M (Pe3yIbTaTOB)

BricTaBrneHne o1leHOK Ha CEMHUHAPCKOM 3aHATHUU OCYIIECTBIISETCS HAa OCHOBE MPUHLIUIIOB
O6I>CKTI/IBHOCTI/I, CIIpaBCAJIMBOCTH, BCCCTOPOHHCTO aHa/In3a YPOBHA 3HaHUM CTYACHTOB.

HpI/I BBICTABJICHHUU OILICHKU IMMPETIOAABATC/Ib YUUTBIBACT:

l.3HaHMe (akTHUEeCKOro Marepuajga MO TeMe, B TOM 4YHUCJIE 3HaHHE O00s3aTelbHON
JUTEPaTyphl, COBPEMEHHBIX ITYOJIHKAIMIA MO0 TEME 3aHATHUS;

2.cTeneHb aKTUBHOCTH CTYJIEHTa HA CEMUHAPCKOM 3aHSTHH;

3.J0TUKY, CTPYKTYPY, CTUJIb OTBETA;

4.KynpTypy peud, MaHepy OOIIeHUs; TOTOBHOCTh K JIHUCKYCCHH, apryMEHTHPOBAaHHOCTH
OTBETA;

5.ypoBEHb CAMOCTOSITETLHOCTH MBIIIIJICHHUS;

6. yMEHHE IPUIIOKUTH TEOPHIO K IPAKTUKE, PEIINTh CUTYallMOHHBIE 3a]a4ul;

B) ONHUCAHME HIKAJIbI OLleHUBAHUS

OueHKa «OTJIHYHO)» CTAaBUTCS CTYICHTY, OTBET KOTOPOT'O COJIEPKHUT:

l.rmybokoe 3HAaHHME Marepuaia TeMbl, a TaK)KE HOBAIMH JIGKIIMOHHOTO Marepuayia Io
CpPaBHEHUIO C YYEOHOU JTUTEPATYPOH;

2.3HaHUE KOHL[CHTyaHBHO-HOHHTI/II\/IIHOI‘O arrapara 1o TeMe;

3.3HaHHe MOHOTpapUYecKOl JUTEpaTypbl MO TeMe, a TaKXKe CBUJIETEIbCTBYET O
CIIOCOOHOCTH:

-CaMOCTOSITENTbHO KPUTUYECKH OLIEHUBATH OCHOBHBIE MOJIOKEHUS TEMBI;

-YBS3bIBATh TEOPUIO C IIPAKTUKON.

OneHka «OTIUYHO» HE CTAaBUTCS B ClIydae HEMPABUIBHBIX OTBETOB Ha JOIMOJIHUTEIbHbBIE
BOIPOCHI IIPETOIaBATETIS.

OueHkKa «X0poLIo» CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBUIETENBCTBYET:

1.0 HOIHOM 3HAHUU Marcpurajia 1no T€Me;

2.0 3HaHUM PEKOMEH/I0BaHHOM JIUTEPATYPHI,

3.a TaKxe COACPIKUT B LCJIOM NPAaBUIIBHOC, HO HC BCETAAa TOYHOC U apTrYMCHTUPOBAHHOC
U3JI0’KEHUE MaTepuaa TEMBL.

OueHka «y10BJETBOPUTEIBLHO)» CTABUTCA CTYCHTY, OTBET KOTOPOTO COACPKUT:

1.MOBEPXHOCTHBIE 3HAHUS BAXHEHMIIUX BOIMPOCOB TEMbl U COJEP)KAaHUS JIEKIHOHHOTO
Kypca;

2.3aTpyHEHUSI C MCMOJIb30BAaHUEM HAyYHO-TNIOHATHUITHOTO ammapaTta M TEPMHHOJIOTHU
TEMBI;

3.cTpeMiieHHEe JIOTHYECKHM YEeTKO TIOCTPOUTh OTBET, a TaKKe CBUIETEIbCTBYET O
BO3MOXKHOCTH TTOCJIEIYIOIIETO O0YICHHUS.

OueHka «HeyJAOBJIETBOPUTEJbHO» CTAaBUTCA CTYACHTY, HMEIOIIEMY CYIIECTBEHHbIE
HpO6CHBI B 3HAHHMU OCHOBHOI'O MaTt€puajia mo Te¢MeE, a TaKKC NOIYCTUBHICMY NPUHIUIIUAILHBIC
OLIMOKY TPU U3JI0KEHUU MaTepuana.
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6.2.3. 3auwguma npoexmoe (u ux npezenmauusi)

a) TUNOBBbIE 33/1aHud (BONPOCHI) — 00pasely

Ne Coneprxanue paboThI
3aHATUS

1 BBonHoe 3anarue. OOCyXJeHUE YCIOBUH BBIMOJHEHUs NpakTukyma. OnpeneneHue
wiana pabot. @opmupoBanue rpymi. Beibop uaen npoekra

2 Pa3pabotka oOGocHoBanue mpoekta. JlepeBo meneid. JKuU3HEHHBIM ITMKI TMPOEKTA.
OmnpeneneHre KayeCTBEHHBIX W KOJMYECTBEHHBIX KpHUTEpPHUEB BbIOOpa IPOEKTA.
Pa3zpaboTka cienmdukanmum npoekra*™

3 Pa3paboTtka nmnana npoekra. MCP (uepapxudeckas ctpykrypa padot). CereBoii rpaduk.
Onpenenutb KPUTUYECKUH MyTh

4 Pa3zpaboTka miana mpoekra. Kanennmaphoe miuanupoBanue. [Iman mo Bexam. I'padux
["anTa

5 PazpaboTka OpraHu3allMOHHOM  CTPYKTYpbl — YOpaBieHHS MpoekToM. [ 'padux
GYHKIMOHATBHBIX  O0si3aHHOCTEH. Jlo/bKHOCTHAss WMHCTpyKums 1 crnenuanmcra.
Omnpeznenenue cnoco00B MOTUBAILIMH YWIEHOB IPOEKTA

6 Cxema «VICTOYHHMKH PUCKOB IO MPOEKTY». OmnpeeneHne cnoco00B CHUKEHUS PUCKOB
10 NTPOEKTY

7 OrneHka OropKeTa MpOeKTa

8 Odopmnenne npe3eHTaun

9 [Ipe3enTanus NpoekToB B rpymnmne

10 | Ilpe3enTanus NpoeKTOB B TPyIIIe

0) KpuUTepHHU OLleHUBAHUS KOMIIETEHIUi (Pe3yJbTATOB)

1. Conepxanue peuun (MCIOJIb30BAHUE JIMYHOTO OMBITA, HAYYHBIX UCTOUYHKUKOB, CMN)

2. Y4eT COCTOSIHUA ayJUTOPUHU

3. Berynienue (npuBiedyeHne BHUMAHUS, KOHTAKT € ayJUTOPUEN)

4. T'maBHas 4acTh BBICTYIUIEHHSI (CTPYKTypa, JIOTHUHOCTb, MpUBIeUYeHHE (HAKTOB U

CTaTUCTHUKH )

5. 3akimrouenue (00U BBIBOJ MIIH OIleHKA, YD (PEKT BO3IEHCTBUS)

6. CTuib U310KeHus (KpaTKOCTh, SICHOCTb, TOYHOCTh, JOXOAUYHUBOCTBD)

7. IloBenenue (BHEUTHUN BUI, IBUKEHHU S, MUMHKA, )K€CThI, YBEPEHHOCTB )

8. TexHuka peuu (3By4HOCTh, TPOMKOCTb I'0JI0CA, MHTOHALIMH, TUKIIHS, TEMIT PEUH)
9. CreneHp BO3ACHCTBUS PEUH HA ayTUTOPUIO

10. OTBETHI Ha BOIIPOCHI

11. ConepxkatenbHOCTh U KPEATUBHOCTH MYJIbTUMEIUA-TIPE3CHTALU Y.

B) OIMHCAaHHuE€ IIKAJIbI OICHUBAHUA

BrIcTymieHHE OLIEHMBAIOT CTYJAEHTBI TPYIIBI (OHHM BBICTYNAIOT B POJIM IKCIEPTOB).

DKcrepTHas OLIEHKa MyOJUYHOTO BBICTYIUIEHUS OCYIIECTBIISETCS MO JECATHOAJUIHLHOM IIIKalle:
MakcuMaibHas (myurmasi) orneHka — 10 OammoB, MUHMManIbHas (Xymamias) oneHka — 1 Oam,
OCTaJIbHBIE OIIEHKHU B MPOMEXKYTKe Mexay 10 u 1.

OneHka «OTJIMYHO» CTAaBUTCS CTYJEHTY 3a BBICTYIUIEHHE, HaOpaBiiee He Mmenee 90

6ayutoB mipu 11 Bompocax.

OneHka «XO0polIO» CTAaBUTCS CTYAEHTY 3a BBICTYIUIEHHE, HaOpaBmiee He MeHee 70

6ayutoB mipu 11 Bompocax.

OueHka «yI0BJIETBOPUTEJILHO» CTAaBUTCS CTYJCHTY 3a BBICTYIUIEHHE, HaOpaBllee He

menee 50 6amtoB mipu 11 Bompocax.
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OueHKa «HEYT0BJIETBOPUTEIbHO» CTaBUTCS CTYACHTY 3a BBICTYIUICHUE, HaOpaBilee
menee 50 6amtoB mipu 11 Bompocax.

6.2.4. Konmponvnas paboma

KontponbHast padota — oHa W3 (OPM MPOBEPKH M OIEHKH YCBOCHHBIX 3HAHHMA, MOTYYCHUS
UHPOpPMALIUKM O XapakTepe I03HABATEIbHON MJEATEIbHOCTH, YPOBHS CaMOCTOSTEIbHOCTH U
aKTUBHOCTH CTYIEHTOB B ydeOHOM mporecce, d3pPpeKTuBHOCTH METOA0B, GopM U CIocoOoB
y4eOHO#l JnesTenbHOCTH. JTa (dopMa CaMOCTOSTETIbHONM pabOThl CTYAEHTAa M3 pasjena S
«IlepeueHp yueOHO-METOUIECKOTO 0OECTICUCHHS ISl CAMOCTOSITEIbHONW paboThl 00yUYarOIIUX CS
[0 TUCIUIUIMHE)» BBISBISET YMEHUE IPUMEHSATh TEOPETUUECKUE 3HAHUS Ha MPAKTHKE, TOMOTaeT
NIPOBEPUTH YCBOCHUE Kypca Mepe] SK3aMEHOM.

a) TUNOBBbIE 3aJJaHUA (BONPOCHI) - 00pa3ely
Heo6xoanMo oopMHUTh POEKT KakoU-InO0 Ou3Hec-uen (Ha BEIOOp CTYACHTA).
CtpyKTypa NpoeKTa JOJIKHa COCTOATh U3 TAKUX OCHOBHBIX YacTeil, Kak:

1. TurymeHBI JWCT C yKa3aHWEM HAWMMEHOBAaHUS TIPOCKTA, WCHOIHUTENsA, No TpYIIIbI,

peleH3eHTa

Annoranus (5-10 cTpok)

[TocranoBka mpob6aemMbl

Ienu u 3a7aun IpoeKTa

MeTo/1bI BRITIOTHEHUS IPOEKTA (WU TUTAHUpYeMasi AeSITeTbHOCTD)

Onenka 3¢ (HeKTUBHOCTH ¥ PUCKOB

Ncrounuku puHAHCUPOBAHHUS

bromker npoekTa (c MOSICHEHHUEM BCEX CTaTei pacxo10B)

CIucok MCNoIb30BAHHON JIUTEPATYPHI

A e A AN il

0) KpUTepHUHU OLEHUBAHUS KOMIIETeHIH (Pe3yIbTATOB)
[Ipu BbICTaBIEHUH OLIEHKHU MPENO/IaBaTelb YIUTHIBACT:
— TPaBUJIBHOCTDH BBIMOJIHEHUS 3a/1aHUI KOHTPOJIbHON pabOTHI.
— TayOWHa, TOJTHOTA PACKPBITHS 3aJaHUH K/P.
— TEepPMHHOJIOTHYECKasi YeTKOCTb.
— HCHOJIb30BaHUE MOHOTPAPUIECKON U CIEIUATBHON JIUTEPaTypHI,
—  CTWIb U3JIOKEHUSI U TBOPUYECKUI MOJIXO K HAIMCAHUIO;
— co0OmoaeHne TpeboBaHMt K 0POPMIIEHHUIO KOHTPOJIBHOU pabOTHI.

B) ONHCAHHE IIKAJbI OlleHMBAHUS

«3auTeHo»

KonTponpHas paboTa MOKeT OBITh OIICHEHA «3aUTEHO0Y, €CITH B HEH MOJIHO U MPaBUILHO
PacKpBITHl BOMPOCH! M BBIMIOJIHEHBI 3aJJaHUs, UCIIOJIb30BaHAa MOHOTpaduueckas U crelraibHas
JUTEpaTypa, TBOPUYECKH BBIMOJIHEHO 3afaHue. KoHTponbHas paboTa HE MOKET OBITh 3auTeHa,
€CJIM He COOTI0ZICHBI TPeOOBaHUH K 0()OPMIICHHIO KOHTPOJIBHOM paOOTHI.

«He 3a4yTeno»

KonTponbHas paboTa moiyyaeT «HE 3a4T€HO», €CIIM B HEH MOBEPXHOCTHO PACKPBITHI
BOIIPOCHI, OOMYHMICHBI MTPUHIHUIIAAJIBHBIC OI_HI/I6KI/I, a TaKXC IpH YCIOBHUHU MCXAHUYCCKU
NEePeNnrCcaHHOro MaTepraia U3 yueOHUKOB WK APYTOi TUTEPaTypHI.

B cnyuyae Hes3aueta, KOHTpOJbHas paboTa HaNpaBisSeTCSs CTYAEHTY JUIsI TOBTOPHOTO
BbINOJIHEHHs. K MOBTOPHO BBIMOTHEHHOM paboTe HEOOXOAUMO MPUIIOKUTH MEPBYIO PEIAKIIUIO.

6.3. Memoouueckue mamepuaiivl, onpeoenstouiue npouedypvl OYeHUBAHUA
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3HAHUIL, YMEHUIl, HABbIKOG U (U/11) OnbIma 0esamelbHoCmu,
Xapakmepuzyruwiux 3manst GOpMupoeanus KoOmMnemeHyuii

[TpomexxyTouHasi aTTrecTalus IO AUCHHUIUIMHE — DK3aMEH — BKIIIOYAET CIIEAYIOIINe
(GbopMBI KOHTPOJISI: YCTHBIN OTBET MO OuietaM W (i 3a04HOM (HOpPMBI 00yUEHHS) THCHbMEHHAs
KOHTpOJIbHAs padoTa.

J1J1g TONI0KUTENTFHON OLIEHKHU Ha SK3aMEeHE YUUThIBACTCS:

1. 3HaHKe (haKTUUECKOTO MaTepHasa 1o mporpamme, B TOM YHCJIe; 3HAaHHE 00s13aTeIbHON
JUTEpaTyphl, COBPEMEHHBIX MyOIHMKAIMil 10 IporpaMMe Kypca, a TakyKe UICTOPUH HAYKH;

2.CcTerneHb aKTUBHOCTH CTYJICHTA Ha MPAKTHUYECKUX U TaOOPAaTOPHBIX 3aHATHIX;

3. IOTHKY, CTPYKTYPY, CTUJIb OTBETA; KYJIbTYPY p€UYHd, MaHEPY OOLICHUS;

4. TOTOBHOCTD K JJMCKYCCHH, apTYMEHTHUPOBAHHOCTh OTBETA;

5. ypOBEHb CAMOCTOATEIbHOCTH MBIIIJICHHUS,

6. yMeHHE PelnTh SKOHOMHUYECKYIO 3a/1auYy;

7. HajauuuMe MPOMYCKOB MPAKTUYECKUX, JTAOOPATOPHBIX M JEKUHMOHHBIX 3aHATHI MO
HEYBAKUTEIHHBIM IPHUHNHAM.

3HaHUsI, YMEHUS U HaBBIKU MO JTUCIUILUINHE «YTpaBleHUE MpoeKTaMu» (HOpMHUPYIOTCS
MIOCJIEIOBATENIBHO B X0JI€ MPOBEICHHS TEOPETUYECKUX M MPAKTHUECKUX (CEMUHAPCKUX ) 3aHATHIA,
a TaKke B Ipoliecce MOJArOTOBKM M 3aIIMThl KOHTPOJIBHOM paboThl. s KOHTpOJIA 3HAHUU
CTYACHTOB pa3pabOoTaHbl TECTOBbIE 3aJaHMs, pacCHpeleNieHHbIE [0 TeMaM H3y4aeMou
JUCIUTUIAHBI.

KontponbsHast pabora OTHOCHUTCS K y4eOHOW paboOTe CTYAEHTOB, BBIMOJHIETCS HMHU
CaMOCTOSITENIbHO B TEYEHHE CEMECTpa MOJl PyKOBOJICTBOM IPEMOIaBaTeNsl, BKIFOUAET KOMILIEKC
UCCIIEIOBATEIbCKUX U PACUETHBIX PAa0OT MO YCTAHOBJIEHHOW TeMaTHKE.

KonTponbHas paboTa BBIOIHAETCS B paMKax TUCIHUIUIMHBI «YIpaBlieHUE IPOSKTaAMI» B
6-M cemecTpe. [ MOArOTOBKM KOHTPOJIbHAS pabOTHl CTYACHTY LENecO00pa3HO OMHpaThCs He
TOJIbKO Ha TOJydYe€HHbIE B XOJI¢  JIGKIIMOHHBIX W NPAKTHUYECKUX 3aHATUH 3HAHUN TIO
JTUCITUILIMHE, HO U Ha (unmocodckue, 00IMeIKOHOMUYECKUE, UCTOPUIECKIE, TIPABOBLIC U JPyTHe
3HaHHUS, KOTOpbIE OBLIM MOIY4YE€HbI 00YYaIOUIMMCS Ha COOTBETCTBYIOIIMX AUCIMUILTHHAX.

CunTaeTcs, 4TO CTYIEHT MOCJEI0BATEIbHO OCBAMBAET KOMIETEHIIUH IPU BBHIIIOJHEHUU
CIIEYIOIIUX TPeOOBAHUM, IPEIBIBISIEMBIX CO CTOPOHBI MPENOIaBATEINS:

- IIpopaGoTaHbl ¥ 3aKOHCHEKTHPOBAHBI TEOPETUYECKHE BOMPOCHI Kypca M BOMPOCHI IS
CaMOCTOSITENIbHOTO U3yUeHHUs (KOMIIETEHIIUS Ha YPOBHE «3HATHY);

- U3ydensl, mpopaboTaHbl M 3aKOHCIEKTHPOBAHbI HOPMAaTHBHBIE JTOKYMEHTHI B OOJIACTH
WHBECTHUINH (1151 OCBOCHUS KOMIIETEHIIMH Ha YPOBHE «3HATDHY);

- Hanwucan, 3ammmen pedepar wnu goknan (A7 OCBOEHHUS KOMIETEHIIMM Ha YpPOBHE
«3HATBHY);

- BrinosiHeHb! 3a1aHus U 3a7]a4i, MPEUI0KEHHbIE HAa MTPAKTUYECKOM 3aHATHUU M B paMKax
NpaKkTUKyMa (7151 OCBOCHUSI KOMIIETEHIIMY Ha YPOBHE YMETbY, «BIIAJETH)).

- Boimonnena nomaiiHsas KOHTposibHAsE pa®oTa (4711 OCBOEHHUS KOMIIETEHLMH Ha YPOBHE
«YMETB», «BIIAJIETHY).

7. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHON Y4eOHOI JIUTEPaTyPhl,
He00XO0AUMOM 1JI OCBOCHUSI AMCHMILIUHBI

a) OCHOGHasa yuebOHasn 1umepamypa:

1. Tpoukuit M., I'pyua b., Oronek K. Ynpasnenue npoexkramu [DIeKTpoHHBIN pecypc] — M.:
Wzn-Bo «®unancel u craructukay, 2011. — 304 c. // Pexum pocryma: OBC «Jlaub»
http://e.lanbook.com/search/result.php?advanced=

2. PomanoBa, M. B. Ynpasnenue npoekramu [Tekct]: yue6. mocodue / M. B. Pomanosa. - M.:
®dopym: Uudpa-M, 2014. - 256 c.

3. Carynuna, A.E. VYnpaieHue NHpOEKTOM KOPHOPATUBHOM WH(GOPMAIMOHHON CHCTEMBI
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http://e.lanbook.com/search/result.php?advanced=%20

npeanpusTis [DneKTpoHHBIN pecypc]: yuebHoe mocobue / A. E. Carynuna, JI. A. Ceicoesa.-
M.:®unancw u cratuctuka, 2009. - 259 c.

0) OononnumenvHas yueonas 1umepamypa:

1. Andepor O.A. YnpasieHnue npoekramu [DieKTpoHHBIN pecypc| — Kamununarpaa: U3a-Bo
BOYV (bantuiickuii ¢penepansublii yauBepcutet uM. M.Kanta), 2012. — 259 c. // Pexxum pocryna:
OBC «Jlanw» http://e.lanbook.com/search/result.php?advanced=Y &q=

2. baruesckas B.b. WHcTuTynuanuzanus yOopaBieHUs OPUOPUTETHBIMU HAIMOHAJIBLHBIMU
OpPOEKTaMU KaK MEXaHU3M peau3alliid TOCYIAPCTBEHHBIX U PETMOHAIBHBIX IKOHOMUYECKHX
uHTEepecoB  [OnekTpoHHBIH  pecypc] // Becrnuk KemepoBckoro rocynapcTBEHHOTO
yauBepcuteta. — 2011. — Ne3(47). // Pexxum noctyma: ObC «Jlanb» http://e.lanbook.com/search/
result.php?advanced=Y &q=

3. byxanko, M.M. Bayrpudupmennoe minanupoanue [Tekcr]: yueOnuk mis By3oB / M.U.
byxankos. — M.: UHOPA-M, 2009. — 392 c.

4. KyapssueB E.M. MeTonbl ceTeBOro MIaHUPOBAHMS U YIIPABICHUS MPOECKTOM [ DIIEKTPOHHBII
pecypc] — M.: Uza-Bo «IAMK Ilpeccy, 2008. — 238 c. // Pexum poctymna: DBC «Jlaub»
http://e.lanbook.com/search/result. php?advanced=Y &q=

5. Jlaxmerkuna, H. . MaBecTuninonnas crparerust npeanpusatus [Tekcr] : yue6. mocobue / H.
W. JlaxmeTkuHa. - 5-e u3z., uctp. - M. : KnoPyc, 2010. - 232 c.

6. Mazyp, U. U., lanupo, B. JI. u np. Pectpykrypuzauusi npeanpuaTiii ¥ KOMIAHUMA:
Yuebnoe nocodbue st By3os / U. Y. Masyp, B.JI. [llanupo; [Tox o6m. pen. U. . Mazypa. - M.:
3A0 «M31-Bo «xoHOMHKAY, 2007. -456¢.

7. Carynuna A.E. VYmpaBrneHue MOpOEKTOM KOPIOPATUBHONH HH(DOPMAITMOHHONW CHCTEMBI
npeanpusTus. YdueOHoe mocobue [DnekTpoHHbIH pecypc] — M.: Usn-Bo «®PuHAHCH U
CTaTHCTHKAY, 2009. — 352 c. // Pexum JIOCTyTIA: 9bC «Jlanb»
http://e.lanbook.com/search/result.php?advanced=Y &q=5

8. VYmpamnenue npoekramu : yued. mocodue / U. Y. Ma3zyp [u ap.] .- 5-¢ uzn., nepepad. - M. :
Owmera - JI, 2009. - 960 c.

9. VYmnpaenenue MHHOBalMsIMHU : yueO. /uist By3oB / B. I1. bapanuees, H. II. Macnennukosa, B.
M. MumH . - M. : Beicur. o6pa3zosanue, 2009. - 712 c.

10.51xoBnes IO.B. MexXaHu3Mbl yOpaBICHHS CIOKHBIM HHBECTUIIHOHHO-CTPOUTEIBHBIM
poekToM [DnekTpoHHBI pecypc] — M.: U3a-Bo «KpearuBHas sxoHoMuKa», 2010. — 268 c. //
Pexxum noctyna: ObC «Jlanb» http://e.lanbook.com/search/result.php?advanced=Y &q=%

8. Ilepeyennb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOU
cetu «UHTepHET» (HaJIEe — ceTh «AHTEpHET»), HEOOXOAUMBIX JIJIS
OCBOCHUS JTUCIHUTIINHBbI
1. Kparkoe pyKOBOJCTBO 10 yIpaBJICHUIO IpoeKkTamu. — http://www.pmtoday.ru/

VYnpasnenue npoektamu (Matepuan u3 Bukunennun — CBOOOTHOW SHIMKIONEINN). —
http://ru.wikipedia.org/wiki/

3. BBenenwue B MpOEKTHBIM MEHEKMEHT. — http://www.iteam.ru/articles
4. Baenenue B ynpaBieHue npoekramu. — http:// www.pmonline.ru/pm/introduction/
5. VYmnpasnenue MPOEKTaMH B BallemM Ou3Hece. —

http://juco.ru/library/articles/rybakov_pm_in_your business/
[Ipy m3ydyeHHWU NUCUUIUIMHBI «YTIpaBieHHE MPOEKTaMU» HEOOXOJUMO HCIOJIb30BaTh
CIIEYIOIINE TPOrPaMMHOE 00eCTIeUeHUE:
- Opranuzanus 1 ynpasiieHue OU3HECOM;
- AHanu3 X034iCTBEHHOU JIE€ATEeIbHOCTH MPEAPUSATHUS;
- Project Expert;
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http://e.lanbook.com/search/result.php?advanced=Y&q=
http://e.lanbook.com/view/journal/72948/
http://e.lanbook.com/view/journal/72948/
http://e.lanbook.com/view/journal/72948/
http://e.lanbook.com/search/ result.php?advanced=Y&q=
http://e.lanbook.com/search/ result.php?advanced=Y&q=
http://e.lanbook.com/search/result. php?advanced=Y&q=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8&media%5B%5D=2725&media%5B%5D=2726&in%5B%5D=1&year_from=1&year_to=2014&vak=0
http://e.lanbook.com/search/result.php?advanced=Y&q=5
http://e.lanbook.com/search/result.php?advanced=Y&q=%25
http://www.pmtoday.ru/
http://ru.wikipedia.org/wiki/
http://www.pmonline.ru/pm/introduction/

- MS Project ;

- Spider Project;
- Project Planer;
- C++

- Delphi;

- Primavera.

9. MeToauuecKkue YKa3aHUA JJI 00Yy4AIONIUXCS 110 OCBOCHHM IO
AUCIUATTHHBI

Bun 3anatuit Opranuzanus 1esTeIbHOCTH CTYIEHTa

Jlexums Hamncanne KoHcmekTa JIEKIMH: KpaTKO, CXEMaTU4YHO, ITOCIIEIOBATEIbHO
(UKCUPOBaTH OCHOBHBIE TOJIOKEHHUS, BBIBOABI, (POPMYIUPOBKH, OOOOIICHHMS;
IoMeYaTh Ba)XKHbIE MBICIIH, BBIIEIATH KIKOYEBBbIE CI0Ba, TepMUHBIL. [IpoBepka
TEPMHUHOB, TIOHATHUN C MTOMOUIBIO SHIMKIIONEINN, CI0BAPEN, CIPABOYHUKOB C
BBINIMCBHIBAHWEM TOJIKOBAaHUW B TeTpadb. OO003HAUUTH BOIMPOCHI, TEPMUHBI,
MaTepuaj, KOTOPbI BBI3BIBAET TPYAHOCTH, IOMETUTH U IOMNBITATbCS HAWTH
OTBET B PEKOMEHIYeMOW sHTeparype. Eciin caMOCTOATENbHO HE ylIaercs
pa3o0parbcsi B Marepuaje, HeOOX0auMo c(hopMyaHpoBaTh BOIPOC U 3a/1aTh
MPENOIABATENI0 HA KOHCYJIbTAllMM, HA IPAKTHUYECKOM 3aHATHU. Y IEIUTh
BHHUMaHUE CJIEAYIOINUM NOHITHUSM (IEPEYNCIICHNUE IOHATHI) U JIp.

[Tpaktuueckue | [IpopaboTka pabodeil mporpaMmbl, yaessas 0co00e BHUMaHUE EIsIM U 3a/1adaM
3aHATUA CTPYKTYpC U COACPKAHUIO AUCHUIIJIMHBI. KOHCHCKTHpOBaHI/IC HCTOYHHKOB.
PaGota ¢ KOHCHEKTOM JIEKIIMH, MOJATOTOBKA OTBETOB K KOHTPOJIHHBIM
BOIIPOCaM, MPOCMOTP PEKOMEHIYyeMOH JUTepaTyphl, padoTa C TEKCTOM
(YKazaTh TEKCT M3 UCTOYHUKA U Ap.). [IpociymmBanmie aynno- U BUIeO3auce
10 3aﬂaHHOﬁ TEMC, PCIICHHUC CUTYAIHMOHHBIX BaHaHHﬁ, BBITIOJTHCHUEC
pedepaToB, MOATOTOBKA JTOKJIAJIOB U JIP.

KontponbHasi | 3HaKOMCTBO € OCHOBHOM M  JOMOJHUTENBHOW JIUTEPATypoOMl, BKIIIOUYAS
pabora CIIpaBOYHBIE W3JaHHS, 3apyOEKHbIE HWCTOYHUKH, KOHCIEKT OCHOBHBIX
MOJIOKCHUW, TEPMHHOB, CBEJCHHUH, TpeOYyIOmUX s 3alOMUHAHUS U
SIBJISTFOIIMXCSI OCHOBOIIOJIATaOIMMHU B dTOW TeMe. CocTaBiieHHe aHHOTAIluU K
MIPOYUTAHHBIM JTUTEPATYPHBIM UCTOUYHUKAM H JIP.

[TonroroBka k | [Ipm moaroroBke K 3K3aMeHYy HEOOXOJUMO OPHEHTUPOBATHCS Ha KOHCIEKTHI
HK3aMEHY JIEKIUH, pPEKOMEHAYEMYIO JINTEPATypPy M JIp. UICTOUHUKH

10. Ilepeyenbr HHPOPMALMOHHBIX TEXHOJIOTHI, MCIIOJIb3yeMbIX IIPH
OCYILIEeCTBJICHUH 00Pa30BaTEe/IbHOI0 NMPOLECcCa MO JUCHHUILIUHE,
BKJII0OYAsl NIepeYeHb POrPAMMHOIO0 o0ecreYeHust 1
HH(OPMAIHOHHBIX CIIPABOYHBIX CUCTEM (1npu HeoOX00UMOCMU)

1. IlpoBepka nOMamIHMX 3aJaHUM U KOHCYJIBTHPOBAHUE IOCPEICTBOM 3JIEKTPOHHOU
MOYTHI. DJIEKTPOHHBIN afpec npenoaaBatens - 3845224760@kemtel.ru

2. Bce neKuMOHHBIE 3aHATHS MPOBOAATCS B MHTEPAKTHUBHOWU (hopMe, ¢ MHTEPaKTUBHBIM
MYJBTUMEAUMHBIM COITPOBOXKICHHUEM.

3. UHTepakTuBHBIC POPMBI MPOBECHUS MPAKTUUECKUX 3aHATHH:

1) Ketic-memoo.

B nporiecce npenogaBanus TUCHUILUIMHBI TIPUMEHSIETCS HO8ble 00pa3zoeameiibHvle Kelic-
mexHoI02UY: PEIIeHue CUTYallMOHHBIX 33/1a4, YIIpaKHEHUH, aHaTu3 OU3HC-CUTYaln.
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Keiic-texHonorun (cuTyalluoHHBIE 3a/ladyu) — O3TO TOT HHCTPYMEHT, C TOMOIIBIO
KOTOpPOTO 3HAUUTENBHO OOJIETYaeTCs M KAUeCTBEHHO YIydlllaeTcss OOMEH HJAeIMU B TpYIIIE.
CuryanroHHble 3a7adu 0a3MpPYIOTCS Ha pealbHON HMH(OpMAaIHH, OJHAKO, KaK MPaBHIIO, TpPU
pa3paboTKe KeWCOB HCHOJIb3YIOTCSl YCJIOBHbIE Ha3BaHUA U (DaKTHMUECKHE JaHHbIE MOTYT OBITh
HECKOJIbKO U3MEHEHBI.

Meton «case study» mo3BOJISIET HpENoOAaBaTeNi0 JAEMOHCTPUPOBATH aKaJIEMUYECKYIO
TEOPHIO ¢ TOYKH 3PCHHUSI PEATbHBIX COOBITHH, 3aMHTEPECOBATh CTYJCHTOB B U3yUCHHUH MPEIMETA.
Meton «case study» crmocoOCTBYyeT aKTMBHOMY YCBOEHHIO CTYA€HTaMU 3HAHMM U HAaBBIKOB
cbopa, 00paboTKH U aHANHM3a HHPOPMAIIIH, XapaKTePU3YIOIICH pa3TUIHbIE CUTYaI|H; TTIOMOTaeT
HE OCTaHaBJIMBATHhCSI B COOCTBEHHOM pa3BUTUM U TOCTOSIHHO pa3BUBaTh AaHAJIUTHUYECKHE,
MPAKTUYECKHE, TBOPUYECKUE, KOMMYHHKATUBHBIC, COIIMANLHBIC HABBHIKM M HABBIKH CaMOAaHAIU3a.
HeobxoaumMocTh y4acTBOBaTh B JUCKYCCHUU, OTCTaWBasi COOCTBEHHOE€ MHEHHE, CIIOCOOCTBYET
OCO3HAHMIO U aHAJTU3y MHEHHSI IPYTUX U CBOETO COOCTBEHHOTO.

['maBHas 1enp penieHusi CUTYallMOHHBIX 3a/lad U aHalu3a OU3HC-CUTyalluil — pa3BUTHE
HYKOHOMHYECKOTO MBIIUICHUS OOYYarOIIUXCs, PUBICYCHHE BCEX MOJNYUYCHHBIX MUMU 3HAHWHA U
HaBBIKOB K PACCMOTPEHHUIO U OILIEHKE pa3UYHbIX BApUAHTOB TPUHUMAEMbIX PpEIICHUI,
OpTaHMU3aIMs JOTHYECKOTo MOAX0/1a K 00CYKISHHUIO MPOOJIeM, TPEHHPOBKA UHTYHIIMHA U YMEHUS
JUCKYTUPOBATb.

2) I[loozomoska npoekmos npakmuKyma u oghopmierue npe3eHmayuii

B pamkax mpakTukyma CTyAE€HTbI OCBaMBalOT OOIIME MPUHIUIIBI TOCTPOEHHUS MTPOEKTOB,
BBITIOJTHSIOT UCCIIEIOBATENLCKYIO PabOTy, UCTIONB3YIOT CeTh MIHTEpHET U CIpaBOYHO-TIPABOBBIC
cuctol «KoncynbTranT [Tnrocy, «I"apant. [Tnatdopma Fly.

OdopmieHre UTOTOB UCCIIEIOBATEILCKON pabOTHl B BHUJE MPE3CHTAIMI MPEAIOIaracT
UCIIOJIb30BaHUE MYJIbTUMEAUMHOrO o0opynoBaHus. MynbTuMenua BKIIOYaeT B ceds
COBOKYITHOCTh KOMIIBIOTEPHBIX TEXHOJOTHH, OJHOBPEMEHHO WCIOJB3YIONINX HECKOJIBKO
nH(pOpMAIMOHHBIX cpea: TpaduKy, TEKCT, BHUAco, (oTorpaduro, aHUMAIUIO, 3BYKOBBIC
3¢ (deKTh, BBHICOKOKAUYECTBEHHOE 3BYKOBOE COMPOBOXACHHWE. Pabotas ¢ MyibTHMenua
UHCTPYMEHTApUEM CTYIEHTHl TOJy4aloT B paclopsoKeHuW Ooratedmmii  apceHan  auis
CaMOBBIPKEHUS U3y4aeMOro marepuana. MynbTUMeIna peaau3yeT 0oliee TBOPUECKHM MOAXO0
K [IPOLIECCY YCBOCHUSI U MIPENICTABICHUS 3HAHUH.

TakuM 00pa3oM, MaHHBIA Kypc MpeIHa3HAauYeH JUIS TOro, YTOOBI CTYJACHTHI MOJYYHIN
IIOJTHOIICHHEBINI:

e OmBIT NPaKTUYECKOH HCCIEI0BATENBCKOM paboThI;
e OnbIT paboTHl HA MYJIBTUMEIUIHHOM 000pPYIOBaHUH M O(YOPMIICHHUS TTPE3CHTAIINIA;
e OmbIT paboTHI B HEOOIBIIIOM UCCIIEIOBATEIECKOM KOJIIEKTHBE.

11. Onucanne MaTepuaIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM 1151
OCylIeCTBJICHUSI 00pa30BaTEJbHOI0 NMPoLecca M0 AUCHUIINHE

Bo Bpems Bcex JNEKIMOHHBIX 3aHATUN, KOTOpPbIE MPOBOJATCS B MHTEPAKTUBHON (popme, U
3alIUTBl TIPOEKTOB, pa3pabOTaHHBIX B paMKaX MPAKTHKyMa, HEOOXOJMMO MYJIbTHMEIUHHOE
obopynoBanue. Jloctyn k cetu MHTepHET M CHpaBOYHO-IPaBOBBIM cuctemMaMm «KoHCynbTaHT
[Tmrocy, «lapant. ITnardpopma F1» HeoOXoaumMo Takke Al BBIMOJHEHUS NPAKTUKyMa H
odopMIICHHUS TPE3EHTAIHI:

KowMmmbroTep ¢ MUHUMATbHBIMUA CUCTEMHBIMU TPEOOBAHHSIMHU:

— IlIpoueccop: 1500 MHz u BbIIE
— OmnepatuBHas namsaTh: 512 MO u BbIe
— Jlpyrue yctpoiicTBa: 3ByKOBas KapTa, KOJOHKU W/WJIW HAYIITHUKA
—  YcrpoiictBo aiist ureHuss DVD-auckos
KowMmmberotep MybTUMeIMA C TPUKIIATHBIM TPOTPAMMHBIM 00€CTICUeHUEM:
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— IIpoexrop

—  Kononkn

— Ilporpamma mist mpocMoTpa BHieo (HaidioB
— PowerPoint

— CucreMa BUACOMOHTaXKA

12. NUnble cBeleHUs U (MJIM) MATEPHAIBI

12.1. Ocobennocmu peanuzayuu OUCUUNIUHBL 01 UHBATIUOO08 U JIUY C
0Z2PDAHUYECHHBIMU 803MOHCHOCHAMU 300P08bA

OcoOeHHOCTH  OpraHM3aluy  00pa30BaTENLHOTO Ipolecca MO  00pa3oBaTENbHBIM
porpaMMam Jjisi UHBJIMJIOB U JIUL C OTPAaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBbSI

Jns obecrieueHus: oOpa3oBaHMsS  WHBAIMJOB M OOYYAIOMIMXCS C OrpaHHYCHHBIMH
BO3MOXHOCTSIMM 3/I0pOBbsl pa3paOaThIBaeTCsl aJalTHpPOBaHHAs 0Opa3zoBaTelbHasl Mporpamma,
UH/IMBUYAJIbHBIA Y4€OHBIN TUIaH C YYETOM OCOOCHHOCTEH MX NMCHUXO(U3NYECKOTO PAa3BUTHUS U
COCTOSIHUS 37JOPOBBS.

OOyuenue  oOydaromIMXcs C  OTPAHUYCHHBIMH  BO3MOXHOCTSIMH  3JIOPOBbS
OCYILECTBIISICTCSI HA OCHOBE O00pa30oBaTENbHBIX MPOTpaMM, aJalTHUPOBAHHBIX I OOy4deHUs
yKa3aHHBIX 00yUJaIOMIUXCS.

OOyuenne 1o o0Opa30BaTeIBLHON TMpoTrpaMMe WHBAIMJAOB M OOyJaroumuxcs ¢
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3[I0POBbSI OCYIIECTBIISIETCA C YYETOM OCOOCHHOCTEH HX
NCUXO(PU3NUECKOT0 Pa3BUTHSL, MHANBUAYAIBHBIX BO3MOKHOCTEH M COCTOSIHUSL 37J0POBBS.

B BU® KemI'V cozpatorcs coenqualbHble YCIOBHUS JUISl TIOJIYYEHHMS BBICILIETO
00pa3oBaHus 00Y4aIOUIMMHUCS C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI.

[Tpu HE06XOAUMOCTH CO3AIOTCS 0COObIE TOTIOIHUTEIbHBIE YCIOBHS 00yUeHUS:

JUis cnaGoBUASIIMX U CIETBIX CTYAECHTOB:

IPEOCTABIISAIOTCS yueOHO-MeToanyeckre MaTepraisl mpugpToM Times New Roman 26;

CO3JIAI0TCSl YCJOBUS Ul MCIIOJIb30BaHMUsI COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOMCTB,
CHEeLMATbHBIX TEXHHYECKUX CpPEACTB, AMKTO(GOHOB; B paboTe ¢ MajJoMOOMIbHBIMU
00y4aroImyMuUCs MpeyCMaTpUBAETCS BO3MOXKHOCTh KOHCY JIbTallUH MOCPEACTBOM JIEKTPOHHON
HOYTHI;

BCE MMMCbMEHHBIE 3aJIaHus I JAaHHOM KaTeropuu CTY/I€HTOB 03BYUUBAIOTCS.

JUist TIyXHX ¥ ¢1a00CTBIIIAIINX CTYIEHTOB:

paspeniaercs M0JIb30BaThCA  CHELUANbHBIMU  WHAWBUIYAIBHBIMH TEXHUYECKUMU
CpEICTBaMU;

WCTIONIB3YETCS  Pa3HOOOpa3HbI  HArSAHBIA ~ MaTepwal  (CXeMbI,  TaOJHIBI,
MYJIbTUMEANWHBIE TPE3CHTAINHN);

B paboTe ¢ MaJOMOOWJIBHBIMU OOYYalOUIUMHUCS TPEIyCMATPUBAETCS  BO3MOXKHOCTH
KOHCYJITALIUM TIOCPEACTBOM IEKTPOHHOU IIOYTHI;

BCE YCTHBIE 33aJJaHMsI IPEJOCTABIAIOTCSA B IMCBMEHHOM BUJIE.

CryneHTaM ¢ HapyIIEHUSIMU (PYHKITUI OIOPHO-/IBUTATEIBHOTO arlnapara:

IPEJOCTABIIAIOTCS MYJIbTUMEAUNHHBIE MaTepHaIbl TI0 U3y4aeMbIM JAMCLUILUIMHAM;

paspemiaeTcsi HUCIOJb30BaHUE COOCTBEHHBIX KOMITBIOTEPHBIX CPEICTB; B paboTe C
MaJIOMOOMIIBHBIMU ~ OOYYAIOIIUMKCS — NPELyCMAaTPUBAETCS  BO3MOXHOCTb  KOHCYJbTallUH
IIOCPEICTBOM JJIEKTPOHHOMU MOYTBHI.

12.2. @opmut nposedenus n1eKkyuil

[To nucuumunHe «YTpaBieHnue MPOeKTaMuy JIGKIIUU TPOBOJATCA B (hopMax:

1) Ungpopmayuonnas nexyus — TPOBOAUTCS B PEKUME MOHOJIOra MHpENOAaBaTeNs C
y4eTOM O0OpaTHOM CBSI3U CTYIEHTOB (BOIIPOCHI, YTOUHEHHUS U T.I1.).

2) Jlexyus-6eceoa - TmpeAmnoyiaraeT HEMOCPEICTBEHHBIM KOHTAKT IIPENoJaBaTelis ¢
ayJIUTOpUEH, YTO MO3BOJIAET NMPHUBJIEKATh BHUMAHUE CTYJEHTOB K Hanbojee BaKHBIM BOIPOCaM
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TEMBI, OMNPEACNATh COJACPKAHUE M TEMI M3I0KEeHUS Yy4yeOHOro wMarepuana ¢ Yy4eToM
0COOEHHOCTEH CTYICHTOB.

3) Jlexyua c paz6opom KOHKpemHwblX cumyayuii - Ha OOCYXIEHHUE IMpeaIaraloTcs
KOHKpeTHBIe cHuTyanuu. CTYIACHTBl aHATU3UPYIOT W OOCYKIAIOT MHUKPOCHTYAIlMH BCe
aynutopueit. [IpenonaBarens akTHBU3UPYET y4acTUE B OOCYKICHUH BOIIPOCAMH, OOpaIIEeHHBIMU
K OTICIIBHBIM CTyJeHTaM. 3aTeM, ONHUpasCh Ha IPABHIbHBIC BHICKA3bIBAaHUS W AHATU3UPYS
HeraBI/IHBHBIG ImoaABOOUT CTYI[CHTOB K KOHHGKTI/IBHOMy BBIBOI[y N 0606H_ICHI/IIO.

4) Jlexyus c 3apanee 3aniaHupoOSAHHbIMU OWUOKAMU — B COJIEP)KaHUE JICKIIMH 3apaHee
3aKJIa/IbIBACTCS OTMPECIICHHOE KOJIUYECTBO OMIMOOK CONEP>KATENIBHOTO WM METOJUYECKOTrO
xapakrepa (moagOuparoTcsi Hambojiee dYacTo JOIMyCKaeMble CTYACHTaMH OIMMOKW). 3azava
CTyZ[eHTOB 3aKJIII0YacTCA B TOM, ‘ITOGBI 1o XOZ[y JICKIIMX OTMECUYATh B KOHCIICKTC 3aMCUCHHBLIC
omMOKK W Ha3BaTh WX B KOHIIE Jieknuu. Ha pa36op ommbok orBoautcs 10-15 muayT. B X0me
3TOT0 pa360pa JAKTCA HpaBI/IHBHbIC OTBETHI HA BOHpOCBI - HpenonaBaTeneM, CTYI[CHTaMI/I N
COBMeCTHO. JIEKITUS ¢ 3aIlIaHMPOBAHHBIMH OIIMOKAMU BBITIOJTHSAET HE TOJBKO CTUMYIIHPYIONIYIO
(GYHKLIMIO, HO M KOHTPOJIbHYIO. JIaHHBIA BHJ JIGKIMU MPOBOJUTCS B 3aBEpILICHHE pazferna
y4eOHOW JWCIMIUIMHBI, KOTJIa Yy CTYIACHTOB C(OPMHPOBAHBI OCHOBHBIC IOHATHS U
HpeIICTaBJ'IeHI/I}I.

12.3. @opmul nposedernus npakmuuecKux 3aHAmuIl

[IpakTrueckue 3aHATUA N0 KypCy «YIIpaBJIEHHE NPOEKTaMKW» IPOBOIATCA B PA3IMYHBIX
dbopmax:

1) Pazsepuymas 6Oeceoa. Pa3BepHytas Oecena TO3BOJSET BOBIEYh B OOCYKICHHE
BOIIPOCOB HAWOOJIBIIEE YHCIO CTYIEHTOB IPH HCIIOJB30BaHUHM CPEJICTB WX aKTHBH3AIHH:
MMOCTAHOBKHU XOPOIIO MPOAYMAHHBIX, YCTKO C(l)OpMy.HI/IpOBaHHBIX AOMOJHHUTCIBHBIX BOIIPOCOB K
BBICTYIAIONIEMY W BCEW TPyYIEe, KOHIICHTPAIIMU BHUMAHUSI CTYJACHTOB Ha CHJIBHBIX M CIIA0BIX
CTOpOHAX BBICTyHHeHI/Iﬁ CTYACHTOB, CBOCBPCMCHHOM AKICHTUPOBAHWHW BHHUMAHHUA W HHTCPCCA
CTYZICHTOB Ha HOBBIX MOMEHTaX, BCKPBIBAIONIMXCS B Tporecce paboTel W T.n. Pa3BepHyras
6eceﬂa nmpeamnojgaract U 3apaHec 3alUIaHUPOBAHHLBIC BBICTYIUICHUA OTACIBHBIX CTYACHTOB II0
HEKOTOPBIM JOMOJHUTEIBHBIM BOTIPOCAM.

2) Pewenue npaxmuueckux 3adanuti. llpakTHueckue 3alaHus MPEIOCTABISIOT
BO3MOXXHOCTh IPUMEHEHHS HOBBIX 3HAHUI U OIBITA, TIOMOTAIOT ONPEICITUTh CJIa0ble U CHUIIbHBIC
CTOPOHBI B TIpOLIECCE M3YUYCHHMs LIeHOOOpa3zoBaHUs. s TOro 4TOOBI MpaKTHYECKUE 3aTaHUsI
O0bUTH 3(PPEKTUBHBIM HHCTPYMEHTOM, CTYACHTaAM HEOOXOJIUMO: BHJIETh PEJIEBAHTHOCTD 3aJ[aHUS;
NOHUMAaTh, YTO OT HHUX OKUAAETCS; BBIMOJHATH IpeiaraeMyro padoTy; MOJYYHTh OIEHKY
NPEIoIaBaTEeNs 110 €TO BHIMOJHEHUH.

OCOOCHHOCTD MPAKTUYCCKHUX 3aaHUH 110 KypCy «YTIpaBlIeHHE MPOSKTAMID 3aKITF0UACTCS
B TOM, YTO OHHM B3aWMOCBS3aHbI MEXIY COOOW W TPEICTaBISIOT CKBO3HOW MPAKTUYCCKUUN
IpUMep, OXBATHIBAIOIIMKA BCIO MpOIENypy padOThl HaJa MPOEKTOM. DTO €CTh HOJArOTOBKA K
BBITTOJIHEHUIO MPAKTHKyMa.

CocraBurens (n): K.c.H. YTkuHa A.H., monieHT kadenpsl dKOHOMUKH

(pamunus, unuyuanst u dondxcHocms npenodasamens (eii))
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